Staffordshire Police, Fire
and Crime Commissioner

Deputy Police, Fire &

—LPoIitical Appointee——————p| . S
Crime Commissioner

Chief Executive
(Monitoring Officer &
Head of Paid Service)

Director of Finance
$151 Officer M

Governance Manager
G

Assurance Manager
G (0.6)

Assurance
Support Officer
3

Director of
Commissioning &
Partnerships L

C&P Manager
(Prevention & Early
Intervention) |

C&P Manager
(Violence Reduction) |

Knowledge Hub
Analyst (VRA) F

C&P Manager
(ASB) |

C&P Manager
(Sexual Assault &
Abuse) |

C&P Manager
(Victims & Witnesses)
|

C&P Manager
(Domestic Abuse &
CSPs) |

C&P Manager

(Reducing Offending) |

Director of Programmes L

(0.5)

> Manager

Director of Performance
& Engagement L

Performance Manager
1(0.8)

Programme
Performance Analyst
F

Communications &
Engagement Manager
H(0.8)

Communications &
Engagement Lead
G

Communications &
Engagement Lead
G

Communications &
Engagement Lead
€]

Independent Review

DPO/Police Appeals
Tribunal Manager
1(0.2)

Business Support
Manager
G

Business Support
Officer
F

Business Support
Officer
F

g QU




