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Decision Note — Response Support Unit (City Local Policing &
Force CID Command)
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REQUEST FOR DECISION BY THE STAFFORDSHIRE COMMISSIONER

Policing: Crime: Fire &
Rescue:

This decision relates to: X

APPROVAL (for completion by Staffordshire Commissioner only)

Rationale for approval

| am supportive of the allocation of the Uplift reserve and use of the in-year capital
financing underspend to fund the remainder of Response Support Unit proposal. A key
outcome and benefit of this investment is an improved service and victim experience.

STAFFORDSHIRE COMMISSIONER //
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Signature ,‘/>‘\\/\-/\ Date 5™ September 2024
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Date decision required by:

If an urgent approval is required, please state reasons:

For completion by Staffordshire Commissioner’s Office only:-

-~
Decision Number: SCP/D/202425/005 \

Date Received: 5" September 2024

Yes No

Has the required decision been considered under the guidance of the X
Staffordshire Commissioner’s Decision-Making Policy?

Has the required decision been deemed to be a Key Decision as defined X
within the Staffordshire Commissioner’s Decision-Making Policy?

Who is empowered to make the required decision?

Staffordshire Commissioner

Title Investment into the creation of the Response Support Unit within City Local Policing
& Force CID Command

To approve the creation of the Response Support Unit and the allocation of funding for a two year period to
provide Police Officers to resource the unit.

Recommendation:

Chief Executive

Signature Date 5" September 2024

QC%
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REPORT AND ADVICE TO THE STAFFORDSHIRE COMMISSIONER

1. Introduction and background

Stoke-on-Trent's current policing structure delivers 16 appointments per day, which is insufficient to
meet the growing demand for police services. This leads to extended response times for grade 2
incidents and increased stress on officers managing outstanding calls for service coupled with
significantly longer open calls for service list making efficient risk management challenging.

Whilst Grade 1 response performance is acceptable, the impact on limited capacity is particularly
manifested in Grade 2 with the open to arrival median time being 3.1 hours (Stoke South) and 3.3
hours (Stoke North) against a target of 2 hours with only an 18% attendance within target in Stoke
South and 19.6 % in Stoke North.

This rises with Domestic Incident Grade 2 with an average attendance time 20 hours for Stoke North
and 13 Hours for Stoke South (August 2024).

Several local steps have been taken to manage this risk to service delivery with limited success.
Whilst it is noted that resourcing fluctuates the current high volume of student officers, some double
what the Command was modelled for, is producing significant resourcing challenges. In addition the
Command is resourcing 23% (5,268) more incidents in Stoke South and 20 % (4,657) in Stoke
North than it was built for under the POM calculation. This manifests itself particularly in crime
related incidents with a 101% (4,501) in Stoke South and 94% (4,653) in Stoke North attended
more than the Command was built for. Additional attendance at crime related incidents draws with
it a considerable administrative workload with investigations plans, supervisors reviews etc.

2. Issues for consideration

This report outlines the proposal for creating a Response Support Unit (RSU) within the City Local
Policing and Force CID command. The RSU will consist of 14 Police Constables divided equally
between Stoke North Local Policing Team (LPT) and Stoke South LPT, operating on day shifts from
Monday to Friday supervised by 2 temporary Sergeants.

This initiative aims to improve public confidence, ensure community safety, and enhance response
times for incidents by providing an additional 40 appointments per day across the command. This
will result in a total of 280 appointment slots per week, supplementing the current 16 appointments
per day.

The RSU will handle its own generated enquiries and support prisoner handling when capacity
allows, thus contributing significantly to the Force ambition of improving grade 2 response times by
creating capacity for other critical tasks.

Strateqgic Alignment

The proposed RSU directly aligns with the Policing Plan objective of ensuring a safe and confident
community through:
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1. Improving Public Confidence and Trust: By providing more accessible and responsive services, the
RSU will foster greater trust and confidence within the community.

2. Being Accessible and Responsive: Increasing the number of appointment slots and ensuring
timely responses to incidents will make police services more accessible to the public.

3. Delivering High-Quality Investigations: By improving the capacity for investigations and enhancing
service delivery to victims, the RSU will contribute to higher quality outcomes. #

Anticipated benefits :

1. Enhanced Grade 2 Response Capacity: By managing additional appointments, the RSU will free up
resources to improve response times for grade 2 incidents.

2. Expansion of Appointment Locations: Utilising Burslem Police Station will provide greater flexibility
for residents of Stoke North LPT, enhancing service accessibility.

3. Improved Officer Utilisation: The high utilisation rate of the appointment process will lead to better
use of officer time and resources.

4. Better Demand Management: Reducing response times and outstanding calls for service will
improve overall demand management and officer wellbeing.

5. Increased Incident Resolution Options: More appointment slots and focused enquiries will provide
additional resolution options for incident management.

6. Timely Victim Response: Providing more certainty around when victims will be seen will improve
the timeliness and quality of responses.

7. Effective Use of Restricted Officers: The RSU will allow for better utilisation of restricted officers,
ensuring they remain productive and engage.

Observations

It is noted that the identified funding for this initiative is for a two-year period only. The 14 PCs plus
2 temporary Sgts recruited under this funding stream will be absorbed into the main workforce via
HR and Workforce Planning offset against planned future recruitment to ensure the Force remains
within its approved establishment.

The RSU stand up will provide resilience and offset the impact of significant student officer
abstractions over the next 2 years. It is envisaged at the end of the 2 year period the compound
impact of the new entry routes to policing, with noticeably less abstractions, and the programme
progression of the bulk of students releasing greater capacity through reduced abstraction.

Equipment Requirements
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Other than normal kit provision for officers it is not anticipated any additional infrastructure, vehicles
or equipment will be required beyond what is already within the Command capability.

Funding

Cost — 2 years for 16 additional officers £2.039m
Funding: Additional Recruitment Scheme grant 24/25 (£0.768m)
Funding: Capital financing underspend 24/25 (£0.507m)
Funding: Uplift reserve (£0.764m)

Total costs for the integration of 14 additional Police Constables and 2 Sergeants into Local Policing
City Command over a 2 years period is £2.039m. This estimate is based on the costs for 14 Police
Constables at scale point 7 and 2 Sergeants at the highest scale point. The funding will be sourced
from the Home Office 2024/25 Additional Recruitment Scheme grant, along with utilising the Uplift
reserve and in-year capital financing underspend. There will be adequate financial resources to
support the investment in a Response Support Unit within City Local Policing. Consequently, Finance
will endorse the investment in the Response Support Unit but recruitment has been based on SCP 7
for PCs to take account of the operational desire to seek transferees in lieu of a cheaper option of
recruiting students.

3. What other options have been considered?

Consideration has been given to the following options :

1. Movement of 16 PCs onto Response Shifts. This option was considered but discounted. The
City has 10 response teams so on a basic calculation these numbers would represent 1.6 per
team. In practice some shifts will be allocated 1 officers and others 2. Given the likely abstraction
level would be 50% or 100% is was felt that the movement onto Response Shifts would have a
negligible if any impact.

2. Movement of 16 PCs onto Neighbourhood Team. This option was also considered but
discounted. The City has 6 Neighbourhood Teams and therefore each would gain 2 or in some
cases 3 officers. With abstractions this would add 1 or 2 officers per team and make a negligible
impact on incident management

3. Preferred option : Creation of the Response Support Unit that would work on a day shift
pattern providing some critical mass to support an increase in appointments to 280 per week
which will maximise contribution of the allocated officers and create the capacity for 10,000 more
appointments over 12 month. This unit would consist of 14 PCs and 2 T/Sgts to manage
workload / welfare etc

Summary case for Option 3 :

Victim Satisfaction:
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The creation of the RSU and the implementation of enhanced appointment availability will provide
certainty for victims in police contact but also release capacity to improve response times to Grade
2, particularly Domestic Abuse.

Resource Allocation:

By dedicating 14 Police Constables with 2 temporary Sgts to the RSU, the Command can better
manage its resources, ensuring that frontline officers are available to respond to Grade 2 incidents.
This strategic allocation of resources will optimize operational efficiency and improve overall service
delivery.

Demand Management:

The RSU will help manage demand by handling non-urgent enquiries through appointments. This
will reduce the burden on response teams, allowing them to focus on Grade 2 incidents and
improving overall response times.

Officer Wellbeing:

Reducing the number of outstanding calls for service and managing demand more effectively will
alleviate stress on officers. This will contribute to improved wellbeing and job satisfaction, leading to
higher retention rates and a more motivated workforce.

EVR Link

The RSU offers another opportunity and builds a broader spectrum of deployment options that
compliments the intended eventual introduction of EVR into the Command for the resourcing of
Grade 2 Domestic Abuse. The significant increase in appointment capacity will provide an avenue,
where the EVR response identifies a suitable incident that requires a managed response, for
resolution

4. Consultation and Engagement undertaken

Chief Constable

ACC Ellison (Executive Sponsor)

Mr John Bloomer — Director of Resources

Chief Supt Clarke (County Local Policing Command)

DCS Blaiklock (SCC Command)

Chief Supt Talbot (Contact & Ops Command)

Sarah Wakefield PMO

CI Barrow, CI Davies & CI Peacock (City Local Policing Command)
Supt D Wain (City Local Policing Command)

Chief Officer Team Meeting
Executive Management Board
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Report Implications

5. Monitoring Officer comments:

Robust business case and rationale underpins this proposal, funding in place for a defined period and
process in place to review the impact of the investment.

Signature Date 5" September 2024

Qc‘%

6. Section 151 Officer comments:

The Response Support Unit is fully-funded for a two-year period. Funding will be sourced from the Home
Office Additional Recruitment Scheme grant in 2024/25, use of the Uplift reserve and the 2024/25 capital
financing underspend.

The funding under the Additional Recruitment Scheme for 2024/25 is a one-off receipt for recruiting over our
police officer uplift target numbers in 2024/25; this over-recruitment has been budgeted for in the Medium
Term Financial Strategy (MTFS) therefore the funding is available for allocation.

Whilst decisions on resourcing are a matter reserved for the Chief Constable to exercise, the allocation of
funding is a decision reserved for the Commissioner; normally this is transacted through the MTFS process.
As this income was notified after the MTFS, no decision has been taken by the Commissioner as to the
allocation of this funding across the group. The decision required, under the Police Reform and Social
Responsibility Act 2011 is for the Commissioner to allocate this funding across 2023/24 and 2024/25 to
Staffordshire Police with the Chief Constable indicating this will be ringfenced for those years to fund the
Response Support Unit.

The Commissioner is also requested to endorse the use of the Uplift reserve and use of the in-year capital
financing underspend to fund the remainder of Response Support Unit proposal.

It should be noted that the Response Support Unit is not budgeted for within the MTFS, so any decision to
make this team permanent following the use of the available funding would result in a MTFS pressure, unless
resources can be realigned from elsewhere. The current assumption is that these resources will be realigned
within the existing establishment when funding has been fully utilised (facilitated through attrition). The Force
will undertake a review of the impact of the team in any event and in good time prior to the MTFS process
should this be necessary.

Signature EZ (Emma Cranidge — Acting S151 Officer) Date 30/08/2024
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Yes No

Has legal advice (outside of that provided by the Monitoring Officer) been sought on the X
content of this report?

7. Legal Comments: N/A

8. Risks - please give the details of any operational or strategic risks that are affected by this
decision (add risk reference number and title below)

NA

9. Equality Comments — please attach the completed EIA

Attached.

10. Background/supporting paper

Please answer the following questions Yes No
11. Public access to information? X
12. Does this decision involve the processing of personal data? (If yes please X
attach a completed Data Impact Assessment)
13. Is the publication of this form to be deferred? (If yes approx. how long?) “
14. Does this form contain commercial or operationally sensitive information
which is to be redacted? (If yes, please provide details with the submission of «

this note)

15. ORIGINATING OFFICER DECLARATION:

Author Chief Supt E Sharrard-Williams
Signed i
Date 30" August 2024
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Equality impact assessment: Template for forces

Measuring the socio-economic background within the police service is a complex task that

requires a multi-faceted approach.

Mitigating action for any adverse impact or rationale for no further action

Recruitment Data Analysis is a consideration reference recruitment patterns, access to
opportunities and career progression analysis. Anyone wishing to apply for this role as a
transferee will be asked to preference locations, Which will be considered when building this

unit. This needs to be a force wide approach.
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