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Background 
As part of the approved internal audit plan for 2023/24, a follow up review was undertaken to confirm that those management actions reported as completed by 
Staffordshire Police (the Force) and the Commissioner’s Office to the Ethics, Transparency and Audit Panel (ETAP) have been fully implemented.   

As part of this review, four management actions were followed up (one high, two medium and one low priority) from the following assignment reports: 

• Freedom of Information (FOI) – PCC 1.22.23; 
• Corporate Resourcing Unit 2.22.23; and 
• Pay Progression Standard – Preparedness Review 3.22.23. 

Conclusion  
Taking account of the issues identified in the remainder of the report, the organisations have demonstrated good progress in implementing agreed management actions.   
We have confirmed that all four management actions reviewed had been implemented or superseded. 
 
Details of all the implemented actions are included at Appendix A to the report. 
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APPENDIX A: ACTIONS COMPLETED OR SUPERSEDED  
From the testing conducted during this review we have found the following actions to have been fully implemented and superseded.  

Assignment title Management actions 

Freedom of 
Information 1.22.23 

Implemented 
The Office will ensure that FOI Policy and its condensed version are appropriately updated and approved. 
Additionally, the Office will ensure that both current versions of FOI policies are available on the Office’s website. Low 

Corporate 
Resourcing Unit 
2.22.23 

Implemented  
The Collective Agreement – Police Federation Staffordshire Branch Board document will be reviewed and updated and 
signed by all parties. 
Medium 

Pay Progression 
Standard – 
Preparedness 
Review 3.22.23 

Superseded 
HR will investigate cases where Line Manager notifications were not actioned. Close monitoring will be introduced to ensure 
timely notifications are produced for all Officers as they reach their PPS assessment period. 
High 
This has now been superseded by the introduction of the PDR system, where monitoring of PDR compliance is undertaken 
at a Command Board Level.  Documentation from Command Board meetings confirmed PDR compliance was being 
captured. 

 Superseded 
Where performance discussions are not being undertaken bi-monthly and recorded on Online PPS Portal, HR will review and 
escalate the issue.  
Medium 
Command Boards task teams to complete PDRs (which feed into the PPS threshold) so matters are addressed formally, 
through rank. Documentation from Command Board meetings confirmed PDR compliance was being captured. 
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APPENDIX B: SCOPE 
Scope of the review 
This document sets out the key information relating to the internal audit assignment, including the dates and agreed deadlines, the internal audit team and 
client staff to be involved, and most importantly the scope of the assignment, including the limitations to the scope.   

Objective of the area under review 
Management has introduced effective systems for the monitoring of implementation of agreed management actions and ensuring that these are 
implemented in line with the agreed timescales. 

When planning the audit, the following areas for consideration and limitations were agreed: 

The following areas will be considered as part of the review: 
This follow up review will include the four management actions agreed in the following assignment reports which have been reported as completed to ETAP: 

• Freedom of Information (FOI) – OPFCC 1.22.23; 
• Corporate Resourcing Unit 2.22.23; and 
• Pay Progression Standard – Preparedness Review 3.22.23. 

The following limitations apply to the scope of our work: 

• Management actions from the IT Strategy Plan – Follow Up 5.21.22 report have not been followed up as the agreed actions were reviewed as part of 
the IT Plan Alignment Audit in November 2022. 

• The review only covers audit actions previously agreed and does not review the whole control framework of the areas listed above, therefore we are 
not providing assurance on the entire risk and control framework.  

• We will ascertain the status of actions through discussion with management and review of the most recent recommendation tracking report presented 
to the ETAP. Where the indication is that recommendations have been implemented, we will undertake limited testing/seek supporting evidence to 
confirm this. Where testing has been undertaken, our samples have been selected over the period since actions were implemented or controls 
enhanced.   

• Where relevant to the actions being followed up, we will ascertain whether policies / procedures / documentation have been established but we have 
not assessed whether these are fit for purpose. 

• The results of our work are reliant on the quality and completeness of the information provided to us. 
• Our work does not provide absolute assurance that material errors, loss or fraud do not exist. 
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The matters raised in this report are only those which came to our attention during the course of our review and are not necessarily a comprehensive statement of all the 
weaknesses that exist or all improvements that might be made. Actions for improvements should be assessed by you for their full impact.  This report, or our work, should 
not be taken as a substitute for management’s responsibilities for the application of sound commercial practices. We emphasise that the responsibility for a sound system 
of internal controls rests with management and our work should not be relied upon to identify all strengths and weaknesses that may exist.  Neither should our work be 
relied upon to identify all circumstances of fraud and irregularity should there be any. 

Our report is prepared solely for the confidential use of Staffordshire Police, Fire & Crime Commissioner and Chief Constable of Staffordshire, and solely for the purposes 
set out herein. This report should not therefore be regarded as suitable to be used or relied on by any other party wishing to acquire any rights from RSM UK Risk 
Assurance Services LLP for any purpose or in any context. Any third party which obtains access to this report or a copy and chooses to rely on it (or any part of it) will do 
so at its own risk. To the fullest extent permitted by law, RSM UK Risk Assurance Services LLP will accept no responsibility or liability in respect of this report to any other 
party and shall not be liable for any loss, damage or expense of whatsoever nature which is caused by any person’s reliance on representations in this report. 

This report is released to you on the basis that it shall not be copied, referred to or disclosed, in whole or in part (save as otherwise permitted by agreed written terms), 
without our prior written consent. 

We have no responsibility to update this report for events and circumstances occurring after the date of this report.  

RSM UK Risk Assurance Services LLP is a limited liability partnership registered in England and Wales no. OC389499 at 6th floor, 25 Farringdon Street, London EC4A 
4AB. 

 
 

 

 

 

 

 
We are committed to delivering an excellent client experience every time we work with you. If you have any comments or suggestions on the quality of our service and 
would be happy to complete a short feedback questionnaire, please contact your RSM client manager or email admin.south.rm@rsmuk.com  

Debrief held 12 February 2024 Internal audit Contacts Daniel.Harris@rsmuk.com  
Head of Internal Audit / 07792 948767 
 
Angela.Ward@rsmuk.com  
Associate Director / 07966 091471 
  

Draft report issued 16 February 2024 
Responses received 19 February 2024 

Final report issued 19 February 2024 Client sponsor John Bloomer, Assistant Chief Officer for Resources 
Louise Clayton, Chief Executive  

Distribution John Bloomer, Assistant Chief Officer for Resources 
Louise Clayton, Chief Executive 
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