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Additional governance functions that feed into these high level arrangements can be seen in the supporting organisational schematics.
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PFCC & SCO Chief Executive Briefing 
Escalation/De-Escalation route identified through assessment

Informal Review 
Meeting FARS (1:1)

SCO Chief Exec & DCFO

Senior Review Meeting 
FARS (2:2)
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Internal Governance Arrangements
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Board

• Risk
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• Governance
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• Estates
• Horizon Scanning

• Communication & Engagement
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• Business Support
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Escalation route into Slide 2 arrangements
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Executive Management Board  CC
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Level 2
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Level 4

Strategic Vulnerability  

October 2025: Force Governance & Decision Making Structure (Levels 1 to 5)
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Enabling 
Services 
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Internal Governance Arrangements 

4

Routinely Attended 
by the SCO

Attended by the 
SCO as required

Chaired by the SCO
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