
Modern Policing & 
Enabling Board

*(monthly)
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Exec/SLT Le
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Force Tasking Meeting
*(monthly)

Health Safety & Wellbeing 
Board *(quarterly)

Diversity & Inclusion Board 
*(quarterly)

IT & Digital Policing Board

Programme Management 
Meeting

Policing Plan Strategy 
Boards  x4

Investigations 
Board

N’hood & 
Partnership 

Board 

Contact & 
Response 

Board 

Operational  
Support 
Board 

DCC Board
People & 
Resources 

Board

* (monthly)

Strategic Planning, Resourcing & Change 
Board

Strategic Risk Management Board 

Service Improvement & 
Performance Board 

* (monthly)Force Executive 
*(weekly)

Force Governance -  Central Decision Making and Assurance Framework November 2020

Month A

Month B Force Leadership Meeting

Performance & 
Governance Meeting 

*(monthly)
Exec Weekly 

Review 
Meeting 

*(weekly) 

Extended Exec 
Consultation Group 

*(Ad hoc)

Thematic Working Groups / Tactical Groups /  Time Limited Task and Finish Groups

Th
em

atic 
Le

ad
s

L1

L2

L3

L4

KEY: Decision making 

 

Co-ordination and continuous improvement Review / planning 

Strategic  Planning Day 
*(Quarterly)

EI

Information Assurance & 
Assets Board

Evidence Based Practice & 
Innovation Board 

*(quarterly)

**Frequency = bi-monthly 
unless otherwise stated

 V&W MO PC

Workforce Planning 
Meeting 

SLT 
*(Ad hoc)

Direction setting
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