
 

 

 
 
 
 

COMMISSIONER’S PERFORMANCE GOVERNANCE MEETING 

13th August 2019, 12:00 – 13:30 

Oak Room, County Buildings, Martin Street, Stafford ST16 2LH 

AGENDA 

SCRUTINY ITEMS 

1. ATTENDANCE & APOLOGIES 

2. INTRODUCTION          

3. PERFORMANCE REPORT        

A. Corporate Safety Plan and Performance Measures (Report) 

1. Performance Measures : 

 Incidents attended        

 Accidental Dwelling Fires      

 Accidental Dwelling Fire Deaths and Injuries   

 Safe and Well Visits       

 Accidental Business Property Fires     

 Road Traffic Collisions        

 Automatic Fire Alarms       

2. Community Sprinkler Project      

3. Safe and Sound        

4. Operational Assurance        

 

B. Risks, Issues, Opportunities (Slide Pack) 

5. Corporate Safety Plan       

6. Finance          

7. Collaboration         

8. Workforce Reform       (Next meeting) 

      

4. SUMMARY OF ACTIONS 

5. NEXT MEETING 
TBC 


