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COMMISSIONER’S PERFORMANCE GOVERNANCE MEETING
27th February 2020, 12:00 — 14:00
Oak Room, County Buildings, Martin Street, Stafford ST16 2LH
AGENDA
SCRUTINY ITEMS

1. ATTENDANCE & APOLOGIES

2. ACTIONS FROM PREVIOUS MEETING (included in Performance Report)
a. Impact on attendance at incidents on A500 speed cameras
b. Unwanted fire signals

3. PERFORMANCE REPORT

A. Corporate Safety Plan and Performance Measures (up to Dec 2019)
1. Performance Measures :
* |ncidents attended
= Accidental Dwelling Fires
= Accidental Dwelling Fire Deaths and Injuries
= Safe and Well Visits
= Accidental Business Property Fires
= Road Traffic Collisions (Action A500)
= Automatic Fire Alarms (Action unwanted Fire signals)
Grenfell Tower Inquiry Phase 1 report
Community Sprinkler Project
HMICFRS
= Staffordshire Report
= National Report

B. Risks, Issues, Opportunities (Slide Pack)
5. IRMP (2025)
6. Finance
7. Estates

4. SUMMARY OF ACTIONS

5. NEXT MEETING TBC




