
[1] Partnership approach includes street doctors, values vs violence at primary schools 

 

PUBLIC MEETING 

PCC PERFORMANCE GOVERNANCE MEETING 

                 AGENDA 

Tuesday 12th February 2019, 10:00 – 12:00 

Oak Room, County Buildings, Martin Street, Stafford ST16 2LH 
 

SCRUTINY ITEMS 

1. ACTIONS FROM PREVIOUS MEETING HELD ON 9th November 2018. 

Action 
No 

Actions Outstanding and Arising From This Meeting Who 

006 Resolution Centre - GM will bring back monitoring report on the county-wide operation of the 
resolution centre during its first 6-9 months.  To identify whether it is delivering the level of 
confidence expected.  Contained within Force Performance Report 

GM 

012 Other Violence Against the Person – Paper to be presented at the next meeting on the crime 
category ‘Other Violence Against the Person’.  Identifying what it does and does not include, how it 
affects crime numbers and where the police should draw the line on what should and should not 
be investigated as a criminal offence. Contained within Force Performance Report 

GM 

013 Central Motorway Patrol Group (CMPG) – Paper to be provided to the Commissioner on the recent 
operation with the CMPG to reduce Theft of Motor Vehicles (ToMV) in the south of the county.  
Details to include arrest rate and outcome rate for those offenders. See CMPG report 

GM 

014 Victim Satisfaction; General and Business Crime – Short paper to be received at the next meeting 
on victim satisfaction for general and businesses crime.  To outline in terms of support the 
differences between what individuals need and what businesses need. Contained within Force 
Performance Report 

GM  

015 Drugs – Report to come to the next meeting looking back over the last 2 or 3 years at the 
differential between possession and the supply.  To understand how the picture on drugs has 
changed during the last couple of years.  Contained within Force Performance Report 

GM 

016 Knife Crime – The Chief Constable indicates that the two differing definitions used by the Force to 
categorise knife crime cause confusion (national and local).  He has placed an action on himself to 
settle these differing figures.   
Update received: Staffordshire use the National H/O Definition (9 serious offences) however it is 
felt by the Knife crime lead for the force Supt Fields, that by looking at the lower level offences 
where a blade is linked to the crime and also possession of a blade, that the force will be in a better 
position to prevent the more serious offences which are included in the H/O definition. Through 
our local definition of knife crime we will be able to identify individuals carrying knives and 
implement appropriate prevention, education and diversionary tactics[1] in cooperation with our 
partners or prosecutions (where appropriate) before more serious crimes are committed. 

GM 

2. FORCE PERFORMANCE REPORT 

 Call Handling 

 Resolution Centre Full monitoring report as per Action 006 

 Response Times and the impact of the new Operating Model 

 Other Violence against the Person as per Action 012 

 Drugs as per Action 015 

 Victim Satisfaction General and Business Crime as per Action 014 

 Resourcing: Sickness Absence Management 

 Police Fire Collaboration Progress 

 Central Motorway Patrol Group Report as per Action 013 

3. DATE OF NEXT MEETING  

Tuesday 14th May 2019, 10:00 – 12:00, Oak Room County Buildings. 
                                                           
 


