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as MEETING
AGENDA

Thursday 27" February 2020, 10:00 — 11:30
Oak Room, County Buildings, Martin Street, Stafford ST16 2LH

SCRUTINY ITEMS
1. ACTIONS FROM PREVIOUS MEETING HELD ON 28 June 2019.

the 5 development areas from the precept funding.

017 | Stop and Search - The Chief Constable to deliver a piece of analysis for the next meeting to GM
demonstrate the outcomes of increased focus on stop and search.
018 | Precept Funding — The Chief Constable will provide more detail to the next meeting on outcomes of | GM

2. FORCE PERFORMANCE REPORT
A. Performance Monitoring Report — Overall Strategic Performance Summary

Focus Areas:
e Personal Robbery
e Vehicle Crime
e Stop and Search
e Missing People

B. Risks, Issues, Opportunities

e Investments: Precept Funding 5 Development areas

= Missing Persons Team Development

= Roads Policing Unit

= Disruptions Team

= Digital and Cyber Capability

= Comms Data and automatic analytics

= Future Investments Precept Funding for 2020/2021
e Operation Uplift
e PEEL Inspection 2019

C. DATE OF NEXT MEETING
Tuesday 3" September 2020, Oak Room County Buildings.




