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Joint Audit and Risk Committee – Report Pro Forma 

Report Title: Strategic Risk Management Quarter 1 
Strategic Risk Management Annual Risk Performance Report 

Report Author: Vicky Adams  

Meeting Date: 2nd July 2026 

Contact Email: Victoria.adams@staffordshirefire.gov.uk 

Executive Summary:  

This report provides an overview of the current strategic risk landscape, key developments 

including the addition of one new risk and the archiving and rewriting of two more since the 

last update and actions taken to mitigate emerging threats. It aims to inform the Joint Audit 

and Security Committee of material changes and ensure the boards awareness of our risk 

profile.  

Also attached is Strategic Risk Terms of Reference for the Strategic Risk Board for JARC 

oversight and awareness.  

Risk Impact: reference Strategic Risks this paper mitigates 
 

The strategic risk profile for this service identifies and evaluates the key risks that could impact its 

ability to deliver on organisational objectives. It outlines the nature of these risks, their potential 

impact and the mitigation strategies currently in place. 

 

 

Financial Implications: Did this require approval? Meeting and date if approved 

Not applicable 

 

 

 

Report Progress: Governance Process - Boards/Meetings (titles and dates):  
Strategic Risk Board: 6th May 2026 

Service Delivery Board: 8th June 2026 

 

 

Actions and Recommendations:  
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Committee actions required   : Choose an item.  


