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Ref
Date  

Entered
Title and Description

Chief Officer led 
Monitoring and 
Review Board

*Direction of 
Travel over 

Last Quarter

1 11.04.19
Emergency Services Network (ESN) Project 
Risk of compromised operational viability due to delays in decommissioning of Airwave.  This is a nationally led 
programme

Change and 
Efficiencies Board

2 06.04.23
Contact Business Continuity Management
Capability to transfer contact and dispatch functions to alternative locations should the site at HQ be compromised.

Force Contact & 
Ops Programme 

Board

3 06.04.23
Evidential Management Unit (EMU)/Property
Effectiveness of property store current operating model post implementation of the new POM model

Force Contact & 
Ops Programme 

Board

4 26.10.23
SyAP/Cyber
Protection of the force infrastructure and data from cyber threat.  This is linked to a national risk

Information 
Assurance Board

5 08.11.24
Custody Facilities
An assessment of the risk posed by Staffordshire Police’s current custody capabilities

Force Contact & 
Ops Programme 

Board

6 24.05.21
Transformation Realisation
Risk of being unable to deliver required MTFS savings due to the transformation programme being insufficient in scope or 
limited by ‘red lines’.  This is linked to a national risk.

Change and 
Efficiencies Board

7
NEW

20.11.25

Public Confidence 
Declining public confidence in UK policing as a result of Sarah Everard murder, police vetting, violent disorder, group based 
CSE investigations, officers charged with gross misconduct. This is linked to a national risk.

DCC Command 
Board

8
NEW

01.12.25
Officer Strength and Resilience
This risk is force wide and systemic, not confined to any single function. 

DCC Command 
Board 

9
NEW

21.04.26
Police System Reform 
Impact on policing, governance, partnerships and delivery (LGR and abolition of PCC’s). This is linked to a national risk.

DCC Command 
Board 

*Please note that direction of travel is not necessarily indicative of a change in overall risk category but is an indication (through continued 
monitoring and tracking) of trajectory. 



Changes of Note Since Last Report to JARC (November 2025) 

De-escalated from the Strategic register 
• Vetting
• Information Governance
• Police Pensions Remedy: McCloud
• Sexual Misconduct

Escalated onto the strategic register 
• Officer Strength and Resilience
• Police Reform 
• Public Confidence   
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