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COMMISSIONER’S PUBLIC PERFORMANCE MEETING - STAFFORDSHIRE POLICE

AGENDA
7" October 2024 10:00 — 12:00 Oak Room, County Buildings, Stafford

Attendance and Introductions
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Emerging Challenges
Chief Constable’s Foreword
HMICFRS Police Effectiveness, Efficiency, and Legitimacy (PEEL) progress

Staffordshire Priorities including National Crime and Policing Measures (NCPM)

Key Headlines

Public Confidence and Victim Surveys:

Public Perception Surveys

Improve satisfaction among victims & witnesses, with focus on victims of DA (NCPM)
Local complaints, IOPC bulletins and complaint reviews

Contact and Local Policing:

Emergency and Non-Emergency Calls
Response: Grade 1 and Grade 2
Reduce Neighbourhood Crime (NCPM)
Tackle Anti-Social Behaviour
Outcomes

Rural Crime
Retail Crime
Vehicle Crime
Roads Policing

Support victims and witnesses

Victim’s Code of Practice Compliance
Criminal Justice — Timeliness

National Crime Performance Measures

Reduce murder and other homicide (NCPM)

Reduce serious violence (NCPM): inc Domestic Abuse & Violence against Women & Girls
Disrupt drugs supply and county lines (NCPM)

Tackle Cybercrime & Fraud Focus (NCPM)

Enabling Services: HR & Finance Update

Workforce Update: Officer recruitment & Diversity
Efficiency
Value for Money

Date of Next Meeting TBC 2025, Oak Room, County Buildings, Stafford

Staffordshire



