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COMMISSIONER’S PUBLIC PERFORMANCE MEETING 
STAFFORDSHIRE FIRE & RESCUE SERVICE
 AGENDA
7th May 2026 10:00 – 12:00 Oak Room, County Buildings, Stafford 

Attendance and Introductions
1. Current Areas of Priority
1.1. Chief Fire Officer Forward
1.2. HMICFRS Inspection 2026
2. An Outstanding Fire & Rescue Service
2.1. Incidents Attended
2.2. Service Availability
2.3. Service Response Times and Standards
2.4. Transformation Update
2.5. Collaborative Shared Estates 
3. Protecting
3.1. Protection Activity
3.2. Fire Hydrants
4. Preventing
4.1. Safe and Well Visits 
4.2. Fire and Health Partnership Team
4.3. Education Update 
5. Emerging Issues
5.1. Staffordshire Fire and Rescue Service Governance and Transition of Oversight
5.2. Staffordshire Local Government Reorganisation 
5.3. Staffordshire Police Reform and Shared Services
6. Enabling Services
6.1. Recruitment Activity
6.2. Workforce Diversity
6.3. Workforce Sickness
7. Finance Performance Update 

Next Meeting November 2026 
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