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Executive Summary:  

The AGS reflects an overall position including both internal and external assessments of 

effectiveness in a number of key areas. As such, the Chief Constable can offer a further 

improved and good level of assurance when compared to the previous year. There is still 

work to do to meet the collective ambition of returning to being an outstanding police 

service, however it is evident that the governance arrangements that have been 

implemented and enhanced during 2024/25 have demonstrated a significantly and 

validated improved position. This has been underpinned by enhanced insight capability, 

oversight and grip in the appropriate stewardship of the use of resources by Staffordshire 

Police in order to serve the public interest and to adhere to legislation and policy, and 

ethical values and respect of the law.  

The force is also able to offer a strong level of assurance around the financial management 

of public money.  

The following 3 actions set in the 2023/324 AGS have been considered as complete:  
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Two new actions have been set in line with the detail from the 2024/25 AGS as follows:  

 

The draft AGS was published on the force’s external website 30 June with the force’s draft 

accounts in line with statutory requirements. 

Risk Impact: reference Strategic Risks this paper mitigates 

The statement has a specific section on “Managing risks and performance through robust 

internal control and strong public financial management” – see section 6 pages 16 to 20.   

 

Financial Implications: Did this require approval? Meeting and date if approved 

NA 

 

Report Progress: Governance Process - Boards/Meetings (titles and dates):  
The AGS has been written and aligned to other governance processes including the force’s annual 

management statement (FMS).  The draft report has been reviewed by the chief officer team and 

relevant subject matter experts and approved by the Chief Constable as the draft document as 

presented.  

 

Actions and Recommendations:  

Consideration of whether the draft 2024/35 AGS properly reflects the governance, risk and control 

environment for the force.  

 

Committee actions required   : Acknowledge  

 


