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COMMISSIONER’S PUBLIC PERFORMANCE MEETING
STAFFORDSHIRE FIRE & RESCUE SERVICE

Wednesday 9" November 2022 13:00- 15:00 County Buildings Oak Room Stafford
AGENDA

1. Current areas of priority
1.1. Service Transformation
1.2. HMICFRS Fire and Rescue Service Inspection 2021/22 Effectiveness, Efficiency & People
1.3. Management & Governance of Safety Plan

2. A flexible and responsive service
2.1. Incidents Attended

3. Protect people and places
3.1. Fire Safety Audits & Building Regulation Consultation Activity
3.2. Community Sprinkler Project
3.3. Fire Hydrants

4. Help people most at risk stay safe
4.1. Safe and Well Visits
4.2. Prince’s Trust Activity
4.3. Education Update

5. A Fire and Rescue service for tomorrow
5.1. Environmental Protection Strategy
5.2. Enhanced Rescue Pumps (ERPs)
5.3. Collaborative Shared Estates

6. Emerging Issues
6.1. Climate Change and Extreme Weather conditions

7. HR Performance Update
7.1. Recruitment
7.2. Workforce Diversity
7.3. Workforce Sickness

8. Finance Performance Update
9. Summary of Actions
10. Next Meeting

Tuesday 10" May 2023 13:00 — 15:00




