




REPORT AND ADVICE TO THE STAFFORDSHIRE COMMISSIONER 

1. Introduction and background

Staffordshire Police currently have a contract with Airwave to provide Coverage and Me.nu Services for the Airwave 
Communication Network until the 31st December 2019, which was the intended national shutdown date of the Airwave 
network. 

Due to the delay in implementing the Emergency Services Network {ESN) it has become necessary for the Home Office 
to extend the national agreement with Airwave. The extension ensures the network is available until December 2022, 
allowing the necessary time for ESN to be delivered. 

Individual forces are now required to agree local contracts with Airwave to en·sure the continuation of both Coverage 
and menu services beyond December 2019. 

The charges levied by Airwave will remain unchanged with an annual pricing increase being applied each April. 

 
 

2. Issues for consideration

The contract negotiation has be.en undertaken nationally for the benefit if all forces. The extension allows the force to 
continue with �he coverage and menu services currently used. 

The services to be contracted are Coverage and non-coverage menu services in-line with our current contract
_. 

A 
review of the contracted options has been undertaken to ensure all additional services are required to meet 
operational needs. The services contracted will also form the basis of the service delivery under ESN. 

There are options to extend until the revised national shutdown date of December 2022 or until the regional transition 
date. The intention is to extend until our regional transition date, which at this time is unknown, with the option to 
extend further to n?tional shutdown should this become necessary for operational reasons. 

This ensures we do not 9ver commit to Airwave whilst the full detail surrounding the transition to ESN is being 
developed. 

3. What other options have been considered?

There are no alternative options to tonsider at this time as the Airwave service is mandated by the Home Office with 
the overarching contract negotiated centrally. 

'With the detailed implementation plan for ESN still in development, the recommended approach to ensure flexibility, 
whilst not over committing to the supplier, would be to extend our current services .until the regional transition date 
with the option to extend to national shutdown if required. 

4. Consultation and Engagement undertaken

Consultations have been undertaken with internal and external stakeholders to ensure the contract extension reflects 
the national, regional and local picture· relating to the continued use of the Airwave network alongside the 








