Appointment of Temporary Chief Constable
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Date decision required by; 27 November_ 2019

If an urgent approval is required, please state reasons:

Prior to the commencement of the temporary attachment of Chief Constable Gareth Morgan to the College of
Policing as Serwce Director for the 2020 Strategic Command Course.




. For completion by Staffordshire Commissioner’s Office only:-

Decision Number: SCP ’ -D { ?—qu 20/ OQS .

Date Received: C;[ .D-Q - (9-Q} 2 O [C\

Yes No
Has the required decision been considered under the guidance of the
Staffordshire Commissioner’s Decision Making Policy? ‘ : v
Has the required decision been deemed to be a Key Decision as defined y
within the Staffordshire Commissioner's Decision Making Policy?

Who is empowered to make the required decision?

Staffordshire Commissioner

Title Appointment of Ternporar'y Chief Constable

Summary : 9, e eb Fooe v
Chief Constable Gareth Morgan of Staffordshire Police has been selected by the College of Policing for the”
role of Servige Director for the Strategic Cominand Course 2020. The attachment will begin on 2™ December

2019 and is expected to end on 29th l\/larch 2020 o

.ﬁ-

Durang the attachment the Chlef Constabte will be unable to exercise the functlons of the role. In this
circumstance; section 41(1)(a) of the Police' Reform and Social Responsibility Act 2011 sets out that, “The

' appropriate deputy chief constable of a.police force miay exercise or perform any.or all of the functions of the
chief constable of the force during any period when the chief constable is unable to exerclse functions®.

Nicholas Baker, the Deputy Chief Constable of Staffordshire Police will be desrgnateci Temporary Chief
Constable during Mr Morgan’s absence from Staffordshire Police and ful[y undertake the role during the

period of absence. RN

Recommendation: - - -

That_ during the absence of Chief Constable Gareth Morgan from Staffordshire Poltce.be_tWeen 00.01 hours on.
27 December 2019 and midnight on 29" March 2020, Nicholas Baker; Deputy Chief Constable of '
Staffordshire Police is designated as Temporary Chief Constable of Staffordshire Po]ic_e,- '

Chief Executive

| hereby approve the recommendation for consideration.

Signature @\V/\ 5 Date 20 \\\lg@(ol.




REPORT AND ADVICE TO THE STAFFORDSHIRE COMMISSIONER

1. Introduction and background

Chief Constable Gareth Morgan will assist the College of Policing in the role of Service Director for the
Strategic Command Course 2020 from 2" December 2019 to 29" March 2020.

Throughout this tlme he will be absent from Staffordshire Police and therefore, unablert'o exercise the
functions of the role of Chief Constable for Staffordshire. In this circumstance, a Deputy Chief Constable can
be appointed under the operation of section 41(1){(a) of the Police' Reform and Social Responsibility Act 2011
to exercise the functions of the Chief Constable.

Nicholas Baker, the Deputy Chief Constable of Staffordshire Police will be designated Tempofary Chief
Constable during Mr Morgan’s absence from Staffordshire Police and fully undertake the role during the
period 00.01 hours on 2" December 2019 and midnight on 29 March 2020.

The Chief Constable has consulted with the Staffordshire Commissioner on further acting up arrangemehts as
a result of the acting up of the Deputy Chief Constable. For the time period that this applies to: -

e Assistant Chief Constable Emma Barnett will become Temporary Deputy Chief Constable;
» The Assistant Chief Constable role vacated by Emma Barnett will be temporarily filled by a further
acting up of a Chief Superintendent.

The College of Policing will reimburse Staffordshire Police for the employment costs, qualifying allowances
and business expenses of the Chief Constable whilst undertaking the role.

2. Issues for consideration

In accordance with Section 41(11)(b)(i) of the Police Reform and Social Responsibility Act 2011, this
agreement shall apply at all times during the period when the Chief Constable is unable to exercise functions
due to his absence on attachment between 2™ December 2019 and 28" March 2020. At all times during this
secondment period, and unless expressly agreed otherwise, Nick Baker will exercise or perform all of the
functions of the Chief Constable.

3. What other options have been' considered? _

Not applicable.

4. Consultation and Engagement undertaken

Not applicable.

Report Implications

Monitoring Officer comments:

There are no issues within this report that would give rise fo a con_traventi‘on of the law.

Signatqre ZOAM—’Q— Date 27}”}2@{@

Section 151 Officer comments:

The College of Policing will ‘reimbdrse Staffordshire Police for the employment costs, qualifying allowances’
and business expenses o Chief Constable whilst undertaking the role.

VSignature @MLWVVV@I - : Date S ]ﬂ]l?




Yes

No

Has legal advice (outside of that provided by the Monitoring Officer) been sought
-| on the content of this report?

Legal Comments:

This arrangement is in accordance with the requirements of the Police Reform and Social Responsibility Act

2011, o A '

5. Equality Comments

Not applicable

| 6. Background/supporting paper

Not applicable

7. Public access to information

For publication.

8. Is the publication of this form to be deferred?

No.

9. If the report is for publication, is redaction required?

Yes

No

Of the Decision Note?

Of the Appendix?

nfa

ORIGINATING OFFICER DECLARATION:

‘| Author Ralph Builer, Head of Stfategy and Change

Signgd ‘ ﬂ%/

Date 27 Navémber 2019




