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[ This dedision relates to: . .. | | . . ] X

APPROVAL (for completlon by Staffordshlre Commrssroner only)

) ,Ratlonale for approval A o o

E COMMISSIONER

~Date :

‘Signature

: 'Date demsron requlred by 21/12/2021 -

E g lf an urgent approval IS reqmred, please state reasons Purchase Order to be placed before Chrlstmas to f.',
- avoxd a potentlal prlce rise of £3000 to the chassns - L ¢ : oo - T

July 2020 -




S For completlon by Staffordshwe Commtssroner s Office only -

/o .DeCISlonNumber 5(:[/@/202(22[003 R o \

B ‘.Date:F._{ecelved; ’}_] _DQCQ.!“@Q/ Q-OZI _

‘ 'Has the requrred decrsron been consrdered under the gurdance of the i : '
Staffordshlre Commlssroners Decrsron l\/lakmg Pollcy’? —
' Has the requrred decrsron been deemed to be a Key Decrsmn as defmed . bl
W|th|n the Staffordshlre Commssroners Decrsron Makmg Pollcy’? : I

o Who is empowered to make the requrred decrsron’?

Srafferishie. Cmmissiony,

[Title .~ | Aerial Ladder Platform (ALP) Vehicles ;
“ '.We are seel<|ng approval to purchase two Aer|al Ladder Platform (ALP) Vehlcles and assocnated support and
~'ma|ntenance package foIIowmg a complalnt tender éxercise and standstlll perlod S o

'The purchase shall be funded by approved Fire, capltal and has been mternally approved by the relevant
_ Pnncrpal offlcers wrthm the Staffordshlre Flre & Rescue Service. ' : ' -

' ’.‘Approval is now sought from the SCO due to the value of the contract bemg C|rca £1 45m

, Recommendatlon

To award the contract for a perlod of 5 (+1+1+1-l:1+1) years to Angloco for the purchase support and
mamtenance of two new Aeial. Ladder Platforrn (ALP) Vehlcles : Ce

Chief Executive

‘Signature . — B ] " Date /@/ 27/2@2/'
REPORT AND ADVICE TO THE STAFFORDSHIRE COMMISSIONER

July 2020




1. Introduction and background

Staffordshlre Fire & Rescue s Aerial Ladder Platforms (ALPs) are based at Longton and Burton Fire Statlons
and are approaching thelr date of replacement. They are 15 years old with a maximum expected Ilfe in service
of 20 years :

One ALP was. refurblshed in: 2019 Wlth the aim of prolonglng its llfe and achrevmg greater Servrce resrllence

| whilst a full review and replacement program was undertaken

‘Thls review was undertaken with aSS|stance from stakeholders across the service: and guided by the’ Serwce |
2025 project lead.. Full detarls of this reV|ew can be found within the report entitled ‘Aerlal Appllance Revrew ‘
2020’ - : , :

o The review concluded that there is a requrrement to marntarn the provrsron of two appllances at their current :
| locations and recommends the Service invests .in the replacement of both with flnal dellvery of the second‘ '
appliance by Summer 2024 o :

The review detarls several advances Wlth technology of Turntable Ladders, however the final conclusron is’ that'
Aerial Ladder Platforms are more surted to current and foreseeable rlsks ‘ ‘ C

2, Issues for consrderatlon
| £1. 7m|llron of planned capital fundlng had been budgeted for ln 2021/22 for the replacement aerral applrances |

The |mpllcat|ons of current market forces mcludlng the lmpact of BREXIT and assocrated cost increases that
- may occur (chassis import.tax) has not been factored into the below figures as they were provrded by

manufacturers towards the end of 2020. Advice from JETS suggested itmay be advrsable to con3|der increases

between 10 15% in the cost and an addltlonal 6-12. months in dellvery R ey -

The current 2 ALP’ s are now enterlng therr 16‘h year of operatronal servrce and were condrtlon scored by JETS

- in Sept 2019 as 2 —'Average and 3 — Poor. Although a refurbishment of 1 has taken place to extend the life

and offer greater resrllence they should both now be scheduled for replacement

‘Due to the value of the. proposed purchases a compllant tender exercise, in accordance W|th the Publlc Contract 1
| Regulatlons 2015, ‘was required to be conducted to ensure value for money, equal treatment and transparency -

Toour beneflt Devon & Somerset Fire & Rescue Servrce on behalf of the NFCC have let a natlonal procurement :
'framework for ‘Fire & Rescue Emergency Response Vehicles’. A decision was. therefore made between“
-Commercial Servrces and the procurement working group to carry out the exercise via a further competition |
_utilising the’ four successful Suppliers on this framework The market for this type of purchase is small and niche |
and therefore the competition would focus more on. the quality of the solution to be offered rather than tlme,

, =spent on due dlllgence and vettrng of Suppllers in the open market - ‘ : :

1

'3 ‘ What other options have been considered?

A decision paper was taken to Fire’s Dlrectorate Board in January 2021 WhICh presented the followmg
optlons ' -

Optlon 1 - Keep current ALP sin servrce W|th the expectatron that refurb|shment can foreseeably prolong therr.
life span beyond 20 years. . 3 : : } ‘ ,

-July 2020




.Optlon 2- Agree W|th the flndlngs of the revrew and proceed to purchase two 32m ALP s over the next 3- 4 '
years Approxrmate cost£1 38 £l 42 l\/llllron - - '

Optlon 3 Optton 2 plus refurbrshment of Burton s’ ALP Thrs has the advantage of brlngtng an older appllance'
-up to date with lmproved BA Alrlme equlpment thus i increasing flrefrghter safety in. the short term and prolonglng"
the Ilfe of the vehicle: for resrllence purposes ApprOXImate cost £1 49 - £1 52 mllllon : ,

Optlon 4 - FuIly explore the optlons of appllances w1th an lncreased boom length (42m or 45m) and enter |nto _
‘procurement for 2 replacement\vehlcles Approxrmate cost £1 5-£1.66 mllllon

s
s

"’Optlon 5 - Followmg revrew of the: avallable data in the accompanylng aerlal appllance report deC|de that". o

Turntable Ladders meet the needs of the servrce and proceed to procurement Approxrmate cost £1 2 - £1 3
,mllllon Lo : . ‘ o

'»'1

ZOptron Two was approved wrth the caveat that both would be purchased in 2021/22 and the worklng group )
‘was therefore formed to develop the Spectfrcatlon and procurement strategy v

4 Consultatlon and Engagement undertaken

"The procurement opportuntty was publlshed during August—September 2021 resuttlng in three submrssrons -
which were evaluated in October Followrng a robust evaluatlon process.which involved’ |ndependent sconng,, "
'clartflcatron guestlons and two moderatlon sessrons the group concluded that Angloco had been successful “
‘based: on the followmg sconng, f S o ' C o :

_Technrcal—10 67% :

. Customer Support - 13 60% .

Delivery —1.2%: o

'Tramlng—1040% L - e PV
Price —34.25%_~ - e T R
TOTAL: 76.12% . S ‘_

-~

}The basrc submltted price for the purchase of 2 xALPs and 5 years support & malntenance Wthh was used o
for the purposes of evaluatlon to ensure a- llke-for-llke comparisons ‘across the Bldders was“ '
“However during'} mobilisation a number of essentlal items, which-are budgeted for and, have been o
-~operat|onally identified as required per the workrng group specrfrcatlon shall be consrdered and discussed ..
with the Dlrector of Response for mclusron wrthm the final- Purchase order Thisis unlrkely to exceed 10% of f
the tendered prlce stated above(\ S : : -

The approval to give the mtentlon to award to Angloco and commence the ten day standstlll period was | 1
approved by the Director of- Response and Director of Fmance W|th|n the Staffordshlre Flre & Rescue Servrce 1

-in late Octobir 2021

We now seek approval from the SCO, to sign the contract for the purchase of the two ALPs along with
.up to. ten years support and mamtenance cover. This shall then enable the lmmedlafe order. of the
First Staged Payment (two chassns at a’total of £270k) to'avoid potentral upcoming prlce rises in .
‘January 2022 which have been mdlcated by the Provrder

]

N
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Report Implications

Monitoring Officer comments:

N+ W%L@M&

Signature W Date 7?/1@/202/’

Section 151 Officer comments:

The i Bwr s wxc,\slchﬁ willlan Ue c«‘pp/wc.:) cq;\\w {)(mgr&vv\v\»

Slgnature MAWW‘@L Date ‘q\lll\

Yes No

Has legal advice (outside of that provided by the Monitoring Officer) been sought
on the content of this report? ’ " x

Legal Comments:

The procurement standstill has been conducted for ten calendar days which resulted in no challenge.

5. Equality Comments — please attach the completed EIA
See attached EIA.

There are no specific singular protected characteristic impacts for the purchase. There is a general
demonstration of due regard which runs through the supporting review paper and these are within the principles
of aligning resources to risk with consideration of firefighter safety and historical demand.

6. Background/supporting paper
‘Aerial Appliance Review 2020’
‘Directorate Board Paper — Aerial Appllance Review’

Tender documents can also be made avallable

7. Public acceés to i‘nformation

Redact Pricing.

8. Data Protection Impact Assessment - blease attach the completed DIA

See attached DPIA.

9. Is the publication of this form to be deferred?

July 2020




10. If the report is for publication, is redaction required?

Redact Pricing.

~ Yes

No

Of the Decision Note?

Of the Appendix?

ORIGINATING OFFICER DECLARATION: .

Author Amy Vukovic

Signed o
A\/waf 12

Date | 15/12/2021

July 2020




Equality Impact Assessment

Py . ap .
.
~ “?—”*\‘"::‘3»‘\“? STAFFORDSHIRE CQMMISSSGNER
- {wef w} Police | Fire and Rescue | Crime
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r

The purpose of this EIA is to ensure you consider any equality issues as part of your
decision making when developing / reviewing.your policy / procedure.

Please conﬁpleté the sections below and send to the Staffordshire Commissioner’s
Office to be quality assured. New / revised policies cannot be published on the policy
database until the EIA has passed the quality assurance process.

The puréhase of two Aerial Ladder Platform (ALP)
Title of pol'icylprocedure: Vehicles and associated support and maintenance

package

Joint Eme'rgenoy Transport Unit

Department: -

15/12/2021
Date:

1. Identify the aims and purpose of the policy

The contract is for the provision of goods (two Aerial Ladder Platform (ALP) Vehicles)

and services (up to ten years support and maintenance package) to replace ageing fleet.

2. Identify the individuals and organisations who are likely to have an interest

in, or be affected by the pélicy.

Operational Crews

Transport Unit

Fire Principal Officers.

Not Protectively Marked }



Members of the public

3. Data

Summarise the findings of any monitoring data / information which you have
considered regarding the impact of this policy on people from all or any of the
protected groups. This could include national or local data.

3.1 Age

n/a

3.2 Disability

n/a

3.3 Race

n/a

3.4 Religion or Belief

. n/a

3.5 Sex

n/a

3.6 Sexual Orientation

nfa

Not Protectively Marked




3.7 Transgender

n/a

s

4. Research

Summarise the findings of any research you have considered rega‘rdl'ng this policy
for all or any of the protected groups. This could include information you have
obtalned from other sources e.g. Home Office.

4.1 Age

n/a

4.2 Disability

n/a

4.3 Race

nfa

4.4 Religion or Belief

n/a

4.5 Sex

n/a

Not Protectively Marked




4.6 Sexual Orientation

n/a

4.7 Transgender |

n/al

5. Consultation

Summarise the opinions of any consultation for all or any of the protected groups. -
Who was consulted and how e.g. survey, discussion, forum.’
If there was no consultation please justify why.

5.1 Age

n/a

5.2 Disability

n/a

5.3 Race

n/a

5.4 Religion or Belief

n/a

Not‘ Pfotectively Marked




5.5 Sex

n/a

5.6 Sexual Orientation

n/a

5.7 Transgender

n/a

6. Conclusions

Taking into account the results of the monitoring, research and consultation, set
out how the policy impacts or could impact on people from the following protected
groups? (Include positive and/or negative impacts)

6.1 Age

| n/a

‘6.2 Disability

n/a

6.3 Race

n/a

Not Protectively Marked




6.4 Religion or Belief

n/a

6.5 Sex

n/a ;

6.6 Sexuél Orientation

n/a

6.7 Transgender

n/é

Not Protectively Marked




7. Decisions

If the policy will have a negative impact on members of one or more of the
protected groups, explain how the policy will change or why it is to continue in the
same way. ‘

If no changes are proposéd, the policy needs to be objectively justified.

There will be no impact on ahy of the protected groups by the purchase of these
goods and services. o

8. Monitoring arrangements
If the policy is new what consideration has been given to pilioting the pélicy?

If monitoring is not already in place what arrangements have been made to monitor

the effects of the policy on equality and diversity?

n/a

This equality impact assessment will be published on the SC website.

EIA Form Dated
01/08/2018

Not Protectively Marked
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OFFICIAL

Data Protection Impact
Assessment for the purchase of
two Aerial Ladder Platform (ALP)
Vehicles and associated support |
and maintenance packages

Author, date, version




Data Protection Impact Assessment ‘ OFFICIAL

A Data Protection Impact Assessment (DPIA) is required under the General Data
Protection Regulations (GDPR) when there is likely to result in a high risk to individuals.
Publication improves transparency and can increase the public’s understanding of how
their information is used. (Articles 35 and 36 GDPR) ~

The DPIA guidance should be read in conjunction with the completion of this DPIA.

Upon completion of the DPIA template the Project Manager and IAO will review, sign
off and send a copy to the Data Protection Officer for advice. The DPIA will then be-
considered and signed off by the Senior Information Risk Officer (SIRO). The SIRO
may at this point ask that additional work is carrled out or may decline the proposal
and not accept any risks identified.

If the DPIA identifies a high risk and measures cannot be undertaken to reduce the
risk then there is a requirement for the Data Protection Officer to consult W|th the
Informatlon Commissioner’s Ofﬂce (ICO).

This DPIA should be filled out at the beginning of any major project involving the use
of personal data, or if you are making a significant change to an existing process. The
final outcomes should be integrated back into the project plan.

Should you have any queries in relation to the Data Protection Impact Assessment
Process then please contact the Data Protection Officer.

S

Author, date, version




Data Protection Impact Assessment OFFICIAL

DOCUMENT CONTROL

Sarah Wood /

James Bywater Sarah Wood - Sarah Wood Matthew
' ‘ ' ' Melland

Vi 15/12/2021 Amy Vukovic - Populated template

Author, date, version




Data Protection Impact Assessment OFFICIAL

Screening Questionnaire

The following questions are intended to help you decide whether a DPIA is necessary.
The DPIA guidance document will assist you during the project lifecycle. Answering
‘yes’ to any of the following screening questions is an indication that a DPIA is required.

You can expand on your answers as the project develops.
If there is no personal data involved then go to Section 8 — Conclusions.

“"Personal data” means any information relating to an identified or identifiable living
individual - Section 3(2) of the Data Protection Act 2018.

Does the mtended processing of personal mformatlon involve any of the following?

Intended processing

Yes |

Systematic and extensive profiling with significant effects?

Large scale use of sensitive data?

Public monitoring?

HlLN =

New technologies (processing involving the use of new technologies, or the novel
application of existing technologies (including AI)?

X|X|X|X|2
©

Denial of service: decisions about an individual’s access to a product, service, opportunity or
benefit which is based to any extent on automated decision-making (including profiling) or
involves the processing of special category data?

pad

Large-scale profiling: any profiling of individuals on a large scale?

Biometrics: any processing of biometric data?

Genetic data: any processing of genetic data?

©| N

Data matching: comblnlng, comparing or matching personal data obtained from multiple
sources.

x| >|x|x

Invisible processing: processing of personal data that has not been obtained. direct form the
data subject in circumstances where the data controller considers that compliance with Article
14 of the GDPR would prove impossible or involve disproportionate effort.

[11.

Tracking: processing which involves tracking an individual’s geolocation or behaviour,
including but not limited to the online environment.

12.

Targeting of children or other vulnerable individuals: the use of the personal data of children

or other vulnerable individuals for marketing purposes, profiling or other automated decision-
making, or if there is an intention to offer online services directly to children '

13,

Risk of physical harm: where the processing is of such a nature that a personal data breach
could jeopardise the physical health or safety of individuals.

14.

Any other processing which is large scale involves profiling or monitoring, decides on access
to services or opportunities or involves sensitive data or vulnerable individuals.

Author, date, version




Data Protection Impact Assessment OFFICIAL

Step 1 — Identify the need for a DPIA

Explain broadly what the project'aims to achieve and what type of processing it involves. You may
find it helpful to refer or link to other documents, such as a project proposal. Summarise why you
identified the need for a DPIA.

Step 2 — Describe the processing

Describe the nature of the processing: how will you collect, use, store and delete data? What
is the source of the data? Will you be sharing data with anyone? You might find it useful to refer to
a flow diagram or another way of descrlbmg data flows. What types of processing identified as
likely high risk are involved?

Describe the scope of the processing: what isAthe nature of the data, and does it include special
category or criminal offence data? How much data will you be collecting and using? How often? How
long will you keep it? How many individuals are affected? What geographical area does it cover?.

Author, date, version




Data Protection Impact Assessment OFFICIAL

Describe the context of the processing: what is the nature of your relationship with the individuals?
How much control will they have? Would they expect you to use their data in this way? Do they include
children or other vulnerable groups? Are there prior concerns over this type of processing or security
flaws? Is it novel in any way? What is the current state of technology in this area? Are there any current
issues of public concern that you should factor in? Are you signed up to any approved code of conduct’
~or certification scheme (once any have been approved)?

Describe the purposes of the processing: what do you want to achieve? What is the intended
effect on |nd|v1duals? What are the beneﬂts of the processing for you, and more broadly?

Step 3: Consultation prvocess‘_

Consider how to consult with relevant stakeholders: describe when and how you will seek
individuals’ views — or justify why it's not appropriate to do so. Who else do you need to involve within
your organisation? Do you need to ask your processors to assist? Do you plan to consult information
security experts, or-any other experts?

Step 4 — Assess necessity and proportionality

Describe compliance and proportionality measures, in particular: what is your lawful basis for
processing? Does the processing actually achieve your purpose? Is there another way to achieve the
same outcome? How will you prevent function creep? How will you ensure data quality and data
minimisation? What information will you give individuals? How will you help to support their rights?
What measures do you take to ensure processors comply?. How do you safeguard any international
transfers?

Author, date, version




Data Protection Impact Assessment OFFICIAL

Step 5: Identify and assess risks

Likelihood

Describe the source of risk and nature of potential Severity | Overall
impact on individuals. Include associated compliance of harm | of harm risk score
and corporate risks as necessary. ' -
: Remote, Minimal,
possible or | significant
probable or severe
7

Author, date, version




Data Protection Impact Assessment OFFICIAL

Step 6: Identify measures to reduce risk

Identify additional measures you could take to reduce or eliminate risks identified as
medium or high risk in step 5 | | \

Risk | Options to reduce or Effect on | Residual Measure approved

eliminate risk « risk | risk score
Eliminated, Yes/no
reduced or
accepted
8

Author, date, version




Data Protection Impact Assessment

Step 7: Sign off and record outcomes

- OFFICIAL

Item

Name/date

Notes

Measures approved by:

Integrate actions back into project
plan, with date and responsibility for
completion

Residual risks approved by:

If a‘ccepting, any residual high risk,
consult the ICO before going ahead

DPO advice provided:

HIA should advise on compliance,
step 6 measures and whether

processing can proceed

Summary of DPO advice: |

| DPO advice acéepted or
overruled by:

If overruled, you must explain your

reasons

Comments:

| Consultation responses
reviewed by:

If your decision departs from

individuals’ views, you must explain

YOur reasons

Comments:

This DPIA will be kept under
review by: ‘

The DPO should also review ongoing
compliance with DPIA

Author, date, version




Data Protection Impact Assessment OFFICIAL

Step 8 - Conclusions

Please provide a summary of the conclusions that have been reached in relation to this
pro;ects overall compliance with the DPA. If screening did not requ:re a DPIA please state
| the reason below and attach a copy of this form to project/contract documentation.

The goods/services that are being procured do not involve the p‘rocessing of personal data of anyoné
(i.e. Staffordshire Fire & Rescue nor the general public). '

| The contract does however have the relevant general Data Protection clauses as would be expected.

Project Manager

Information Asset Owner

Data Protection Officer

Senior Informatlon Risk
Owner (SIRO)

10

Author, date, version
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