
 

  

Scrutiny Report 
Police Visibility 

Commissioned by Matthew Ellis 
 
Police and Crime Commissioner for Staffordshire 

The Safer Neighbourhood Panels (SNP) have been introduced by the Police and Crime 
Commissioner (PCC). It is a group that is open to residents and those closely associated with 
the community. The role of the panel is to hold the Local Police Commander to account. The 
panels can choose to monitor and scrutinise any aspect of local policing. 
 

 



 

 

 

   

 

Scrutiny Report Summary 

Stoke North Safer Neighbourhood Panel 

SNP Topic: 

Police Visibility 

 

Report Author(s): 

Mick Salih, Neil Hawkins, Amelia Bilson, 

Dorothy Matthews and Rebecca 

Snelgrove 

Date: 

April 2018 

Reason for Review: 

 Raised by local community as an area of concern. 

 To understand the day to day duties of warranted Police Officers and PCSO’s in terms of how 
visibility is affected by different operational policing tasks. 

 To understand public perception in relation to visibility of Police Officers and how this affects 

the feeling of safety within the community. 

Documents & Information Reviewed: 

 Stoke North Police staffing list. 

 Interviews with PCSO’s, PC’s, Sgts and Chief Inspector. 

 Questionnaire with residents within Stoke on Trent North postcodes. 

Background Summary to Review Process: 

 Overview of policing roles given to the panel April 2017 by a Local Policing Team Sergeant. 

 Panel viewed the visibility dashboard on the OPCC website. 

 Survey advice sought from independent survey producer. 

 Questionnaire developed for community members to gain feedback on their perception of 
safety and visible policing presence. 

 Interview questions developed from community questionnaire feedback. 

 Interviews held with randomly selected: 5 PCSO’s, 6 PC’s and 4 Sergeants.  

 Officer’s roles and responsibilities required clarity. 

 Areas that impact most on police time that are not seen as falling within a policing remit 
were explored to enhance understanding. 

Findings of review: 

Questions for Police Community Support Officers 
1. How do you feel you are perceived by the general public? 
2. What % of your time do you spend patrolling your patch on foot per shift? 
3. On average how many people do you speak to out on patrol during your shift? 
4. How often are you redeployed to other areas away from your patch? 
5. What prevents you spending more time out on patrol? 
6. What would help you spend more time out on patch? 
7. How do you keep your community informed of what’s happening in your local area? 
8. Do you hold open public meetings? 
9. How often do you attend community meetings / events? 
10. How do you promote your personal contact details and 101/ 999? 
11. How do you choose which areas you visit during your shift? 
12. Do you receive adequate training to support your role as a PCSO? 
13. Do you feel valued by warranted police officers? 



 

 

 

   

 
Response from Police Community Support Officers. 
 
The consistent themes throughout the PCSO interviews which the panel feel need further 
exploration and will be used for recommendations are: 

 Members of the public are confused about the role of the PCSO, what they do and don’t 
have in their powers. 

 All interviewed felt that technology was preventing them spending more time out on patrol, 
often having to return to the station to complete administration tasks. 

 Community Contact Record is underused. 

 Standard presentation pack to be produced for delivery within schools to avoid repetitive 
preparation time. 

 Community police posts to be advertised and managed productively. 
 
Questions for Police Officer’s (Neighbourhood and Response) 
 
1. How do you feel you are perceived by the general public? 
2. What % of your time do you spend aligned to your area per shift? 
3. How often are you redeployed to other areas away from your patch and why? 
4. What prevents you spending more time out with the public? 
5. What would help you spend more time out with the public? 
6. What initiatives do you take to keep the public informed? 
 Prompts: public meetings, community events, personal contact details, 101 
7. What training do you have as a PO and how does this affect your visibility? 
8. Do you see the value of PCSO’s? 
 
Response from Police Officers. 
 
The consistent themes throughout the PO interviews which the panel feel need further 
exploration and will be used for recommendations are: 

 Officers raised that many offenders are persistent or repeat offenders, this is also apparent 
with domestic abuse related incidents that take up a large amount of police time and impact 
on police availability. 

 Mental health incidents are rising and a significant proportion of time is taken to deal with 
each incident. 

 Custody suite delays were raised, specifically around the booking in procedure 

 Mobile technology is still not allowing access to all information required whilst being out of 
the police station. 

 The 101 call centre at Stafford could be more efficient in resource allocation, especially 
when other support services are better equipped to deal with the incident. 

 

Questions for Sergeants. 

1. How do you see your role? 
2. How do you plan the rota for visibility of Officers on patch? 
3. How do you manage Officers visibility? 
4. What affects you being able to have visible Officers? 
5. What changes would improve your service delivery? 



 

 

 

   

 
Response from Sergeants. 
 
The consistent themes throughout the Sergeants interviews which the panel feel need further 
exploration and will be used for recommendations are: 

 The impact of incidents on the police service where other agencies should take the lead, 
such as mental health. 

 Custody suite delays were raised, specifically around the booking in procedure and staffing 
capacity. 

 Neighbourhood Officers being removed from their areas to escort prisoners, undertake 
duties not on their patch and to do detainee duties at hospital. 

All responses and summary reports have been given to the Stoke on Trent Chief Inspector for 
consideration. All reports are anonymised, so no Officers can be identified from their re-
sponses. 

Conclusion of Review and Recommendations made: 

Areas of recommendation have been identified from the findings of the interviews conducted: 

Mental health 

 Other agencies need to be more involved and take responsibility to reduce demand.  
The local Commander needs to escalate this issue and the impact on his team. 

IT 

 A review of the applications and software available to all officers outside of police 
stations to improve mobile working. 

Custody suite 

 A review of booking in procedures and staffing level is required to expedite 
Neighbourhood Officers back to their areas. 

Community Police Posts 

 Community point of contact on a weekly basis 

 Advertising to community and regular updates and rotas 

 Contact details of officers and 101 

 

The Panel would like to meet with Stoke on Trent North Chief Inspector and the PCC to 
discuss the interviews in further details. 

Comment by Chief Inspector John Owen. 

Firstly, I would like to thank the panel for their efforts in completing this work. It was no small 

task, and I know it has taken some considerable time and effort.  

Technology: There is a big emphasis on technology within the responses. I genuinely feel that 

with the advances we are making, and with having Boeing as a strategic partner, within a 

number of years we will be leading the way nationally with our technology. Unfortunately, we 

have had to take one step backwards to take 10 forwards.  

Custody: The waits times is an issue within custody. However, this is also being addressed. 

Custody will soon be self-sufficient, which will hopefully ensure a quicker turn around for 



 

 

 

   

officers, allowing them to spend more time being visible. 

Mental Health: – The OPCC has done a lot of work around mental health, and we have taken 

significant strides forwards in our approach. However, I believe there is still room for 

improvement, and there is still a feel that we are doing a role that should be provided by Health 

Services.  

Community Contact Records (CCR’s): In the last 12 months these have been used over 

200% more than other years. I am not sure why this has been raised.  

Conclusion: I feel the recommendations are useful, and will be implemented. I will feedback to 

the panel once they are in place. 

 


