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The Safer Neighbourhood Panels (SNP) have been introduced by the Police and Crime 
Commissioner (PCC). It is a group that is open to residents and those closely associated with 
the community. The role of the panel is to hold the Local Police Commander to account. The 
panels can choose to monitor and scrutinise any aspect of local policing. 
 
This report has been produced by the Safer Neighbourhood Panel members to scrutinise the 
response to Youth and Gang Violence within the local policing area. 

 



 

 

 

   

 

 

Scrutiny Report Summary 

Stoke North Safer Neighbourhood Panel 
SNP Topic: 
Youth and Gang Violence 

 

Report Author(s): 
Mick Salih, Dot Matthews and Cllr Dave Evans 

Date: 
13.09.16 

Reason for review: 
 

 To follow up on the Scrutiny of Violent Crime report conducted in March 2016 with a focus upon Youth and 
Gang Violence.  

 

Documents & information reviewed: 
 

 Presentation from Chief Inspector Owen 

 Presentation from Mark Hardern, Youth Violence Coordinator 
 Presentation from Dave O’Donnell, IOM Field Officer 

 

Background summary to review process: 
 

Chief Inspector Owen opened the scrutiny meeting by explaining the position in the North of the City regarding 

youth and gang violence. He gave details of the age range (10 years to 24 years) that his Officers and other agen-

cies are monitoring and mentioned that there is currently about eighty individuals involved. The three different 

categories that the individuals were placed in was explained to the group as well as details of how the process 

works.  

 

Mark Hardern provided details regarding the position we are in at the moment. Mark also discussed the role of 

the Staffordshire and Stoke on Trent Strategic Partnership. He explained how it works, how it links into the Na-

tional Programme and how to develop best practice with the eighteen different agencies involved in the process. 

 

Dave O’Donnell explained his role and described what his team do regarding visiting schools and educating the 

young people about the dangers of youth gangs. He also spoke about a scheme that Barclays alongside Stoke 

City football club are running to try and turn young people away from gangs and youth violence. The scheme is 

still in its early stages. Port Vale football club are currently in discussions regarding starting a similar scheme.   

 

Findings of review: 
 

The panel found the discussions very interesting and found the Officers very open and honest in their presenta-

tions.   It was agreed by both officers, that the gangs seem to be one step ahead of the authorities most of the 

time. 

 

The Police service is seen by the general public as an organisation that could solve all problems with unlimited 

resources. In reality, this is not the case and the general public must understand that without other partner 

agencies and the funding provided; these issues are difficult to resolve. 

 



 

 

 

   

Conclusion of Review and Recommendations made: 

1) Sharing of information from partner agencies needs to improve. 

2) The speed of education delivery by all partners is slow and needs to improve- is this a cultural thing? 

3) Need of greater understanding of what other agencies are undertaking. 

4) Community buy in due to the lack of engagement with the wider community. 

5) Awareness to outside agencies of funding opportunities and how to apply (are the forms too compli-

cated are there Officers with the skill to administer this) 

6) Strategic  information needs to be fed down to the people on the front line to enable them to deliver the 

strategy 

 

Comment by Chief Inspector John Owen, Local Police Commander 

 

It is clear that as an organisation we are making great strides with regards to youth violence and gangs. Clearly, 
there is room for improvement, and this document will support some of that improvement moving forward. It is 
important from an organisational perspective that we dismantle and disrupt these gangs in their infancy before 
individuals become embroiled in more serious criminality. 
 

 


