
 

  

Taser Deployment 
Scrutiny Report 

Commissioned by Matthew Ellis 
 
Police and Crime Commissioner for Staffordshire 

The Safer Neighbourhood Panels (SNP) have been introduced by the Police and Crime 
Commissioner (PCC). It is a group that is open to residents and those closely associated with 
the community. The role of the panel is to hold the Local Police Commander to account. The 
panels can choose to monitor and scrutinise any aspect of local policing. 
 
This report has been produced by the Safer Neighbourhood Panel members to scrutinise the 
deployment of Tasers within the local policing area 

 



 

 

 

   

 
 

Scrutiny Report Summary 

Stoke Citywide Safer Neighbourhood Panels 

SNP Topic: 
Taser Deployment 

Report Author(s): 
Stephen Russell and Adam Colclough (Central) 
Cllr Dave Evans and Amelia Bilson (North) 
Debra Boon (South) 

Date: 
19.10.16 

Reason for review: 
 

 To scrutinise BWV evidence in relation to the deployment of TASER firearms. 
 

Documents & information reviewed: 
 

 Written Report 
 BWV Evidence Footage 

 

Background summary to review process: 
 

Inspector Chris Dawson was present to offer any guidance and answer any questions that the panel had 
concerning any of the video evidence shown.  
 

The panel asked to view 6 videos that were randomly selected by the SNP’s members from each region.  
 

Findings of review: 
 

Video 1 – Selected by Cllr Evans 

 

 This video showed footage from an incident which occurred on 13/6/16.  
  

 Level of Taser Deployment: RED DOT 

 

 Officers involved following police procedures. Considering the nature of the incident, the Police acted with 
 due diligence and care. 
 

Video 2 - Selected by A Colclough 

 

 The video showed footage of a suspect who was arrested and was compliant with the officers.  
 

 Date: 4/6/16 

 

 Level of Taser Deployment: TASER WAS DRAWN FROM ITS HOLSTER 

  

 Officers showed due diligence in apprehending the suspect  
 



 

 

 

   

Video 3 - Selected by D Boon 

 

 The video showed footage of police officers attending a flat with occupants who were non-compliant and 
 abusive. The suspect tried to escape through the window before being arrested outside the property.  
 

 Date: 6/2/16 

 

 Level of Taser Deployment: RED DOT 

 

 When one of the officers using the Taser left the property, He accidentally slipped on the stairs whilst the 
 Taser was still in RED DOT Mode. This incident has been correctly addressed by the Firearms team and 
 the officer in question received the correct leave of support and training in order to prevent this happening 
 again.  
 

Video 4 - Selected by S Russell 
 

 The footage showed officers deploying a Taser.  
 

 Level of Deployment: RED DOT 

 

Video 5 - Selected by Cllr Evan 

 

 The video showed footage of a suspect being arrested in a property.  
 

 Date: 4/1/16 

 

 There was no use of force. The panel noted that the Taser became dislodged from the holster but retained 
 on lanyard during the search and was returned to its holster by the officer. 
 

Video 6 - Selected by D Boon 
 

 The incident involved officers being called to a care home where one of the residents was self-harming 
 and thus a threat to himself and others.  
 

 Date: 22/2/16 

 

 Level of Deployment: Taser was deployed and fired in order to subdue the person in order to prevent 
 further self-infliction.  
 

 Officers were successful in de-escalating the situation and the person (male) was restrained effectively for 
 their own safety.  
 

For each video evidence, the panel was able to read the written report (via projector) for each case, and Insp 
Dawson was present to answer any questions. 
 

Please Note: After the panel had seen all the videos, the two police officers left the room to allow the 
panel to discuss their findings in private.  



 

 

 

   

Conclusion of Review and Recommendations made: 
 

 The Panel acknowledged the help given by the two police officers present. 
 The Panel recognises the high level of training and scrutiny that the Police afford to the deployment of 

Tasers. The post deployment debrief for the use of a Taser by an officer is very thorough and if needed, 
further training is given to any officer.  

 In each of the videos seen by the panel, it was noted that the officers worked within the protocols of Taser 
deployment. On one occasion when procedures were not followed, the officer involved received the 
necessary training to help him avoid a similar incident.  
 

Comment by Chief Inspector John Owen, Stoke North Local Police Commander 
 

I welcome the close scrutiny of Taser after the national debate around its usage. It is encouraging to see from the 
scrutiny that usage is in-line with the training, protocols and is being used correctly. 

Comment by Chief Inspector Neil Hulme, Stoke Central Local Police Commander 
 

Body Worn Video (BWV) is a vital piece of equipment for frontline officers.  It provides independent evidence of 
how officers interact with members of the public, sometimes in very emotive situations and where powers are 
being exercised or force is being used.  The footage is quietly rightly open to scrutiny and has already been used 
to evaluate those interactions and in certain circumstances, provide developmental feedback to officers.    
 

Comment by Chief Inspector Robert Taylor, Stoke South Local Police Commander 
 

Independent scrutiny is very important and I welcome the findings of the report. BWV footage provides a real 
insight into the challenges that the front Police Officers face on a daily basis. The footage is made available to the 
public via the Safer Neighbourhood Panel scrutiny and it is correct that they will have access to the reports. As the 
LPT Commander I value those reports and will reward officers who perform at the high standards. Should officers 
fall short of the level that is expected then I will evaluate those interactions and provide developmental feedback 
to staff.    
 

 


