
 

  

Taser Deployment 
Scrutiny Report 

Commissioned by Matthew Ellis 
 
Police and Crime Commissioner for Staffordshire 

The Safer Neighbourhood Panels (SNP) have been introduced by the Police and Crime 
Commissioner (PCC). It is a group that is open to residents and those closely associated with 
the community. The role of the panel is to hold the Local Police Commander to account. The 
panels can choose to monitor and scrutinise any aspect of local policing. 
 
This report has been produced by the Safer Neighbourhood Panel members to scrutinise the 
deployment of Tasers within the local policing area 

 



  

 

 

   

 

 

Scrutiny Report Summary 

Stafford Safer Neighbourhood Panels 

SNP Topic: 
Taser Deployment 

Report Author(s): 
Stephen Frodsham 

Date: 
05.09.16 

Reason for review: 
 To scrutinise Body Worn Camera Video evidence in relation to the deployment of Taser Firearms 

  
Documents & information reviewed: 

 DEMS Footage 

 Report Form 

 

Background summary to review process: 
 

Ten cases had been randomly chosen from a full list of Taser incidents, by the Cannock Chase SNP Chair prior to 
the scrutiny session. All documentation and footage relevant to the chosen cases were made available at the 
scrutiny session. Two Cannock cases and one Stafford case were chosen by the panel members to scrutinise in 
detail. 

The Police and Crime Commissioner’s representative made it clear at the outset that this session had been planned 
for some time and the timing was in no way linked with the tragic events following the firing of a Taser by police in 
Shropshire some days earlier. 

 

Findings of review: 

The Stafford case related to an incident at St George’s Hospital. The Police had been called by the staff and after 
a prolonged negotiation, fired the Taser at a patient. Footage of the incident was available and was shown to the 
panel members and a brief description was given verbally.  

The subsequent internal police review had identified some learning points with regards to the calling out of the Of-
ficers in the first place and their firing of the Taser in what was a secure environment. The panel questioned 
whether it could have been dealt with differently? The Firearm unit had subsequently engaged with the Officers con-
cerned and with staff and managers at St George’s. 

 

Conclusion of Review and Recommendations made: 
 

The Panel was reassured by and confident that the Police's own review process is effective and had contributed to 
the officers' learning experience prior to the SNP's scrutiny review. 

The officers facilitating the scrutiny review recognised that the follow up action taken / recommended as a result of 
each review of the use of Taser should be more clearly documented.  An additional section would be included on 
the review form to detail this. 

The SNP scrutiny raised issues regarding the current 30 day retention of DEMS footage. Deletion of the footage 
hindered the scrutiny process when reviewing incidents that had occurred outside this window of availability. The 
panel recommends that the police review the policy. 



  

 

 

   

The SNP members appreciated the honesty of and the quality of the feedback and discussion from the reviewing 
police officers.  

The SNP members raised the issue of how best they can engage with the wider public to lend assurance that 
scrutiny is being undertaken and the results of that scrutiny 

 

Comment by Chief Inspector Susan Hewett, Local Police Commander 
  
Taser is one of a number of options available to officers when faced with violent and challenging situations. The 
review  process enables to provide honest and open feedback that benefits all officers and helps to reassure the 
public that all use of force is scrutinised to ensure legitimacy     
 

 

 


