








Report of the Staffordshire Police and Crime Panel (‘The Panel’) 
 

to the 
 

Police and Crime Commissioner for Staffordshire (’The PCC’) 
 

with regard to 
 

The Police and Crime Commissioner for Staffordshire’s Draft Revenue 
and Capital Budget  2015/16 

 
The Panel met on Monday 26 January 2015 to receive and consider your 
Draft Revenue and Capital Budget for 2015/16, including details of the Grant 
Settlement for that period. You attended at that time to present your 
proposals. 
 
The Police Reform and Social Responsibility Act 2011 and associated 
Regulations require us to consider and report on (with recommendations as 
appropriate) your proposed budget.  The legislation gives us the power to veto 
your budget if we consider it to be too low or too high, and sets out the 
procedures to be followed both by the Panel and yourself in the event of the 
veto being exercised. 
 
We considered the proposals in the context of both your strategic plan: Safer, 
Fairer, United Communities for Staffordshire involving a series of 
transformation projects,  and the continued reduction in central government 
grant funding for policing services. 
 
On the funding of your 2015/16 budget we noted a £5.78m reduction in Home 
Office grant (to £107,044m) which together with other funding streams gave a 
total available budget of £177,794m. We noted that within those funding 
calculations you had accepted the Council Tax freeze grant having decided 
not to request an increase in precept for 2015/16.  You reported your wish to 
continue to explore and realise savings and cost efficiencies throughout the 
service through a combination of transformation or alternative service 
provision, jointly with other agencies where appropriate. 
 
You reported on the changing challenges facing the police service, most 
notably cyber crime and Child Sexual Exploitation and stressed your belief in 
the need for major investment in information technology to equip the service 
to deal with those challenges.  To this end you reported a £23m ICT 
transformation project, the financing of which we refer to later in this report. 
 
We noted that your budget provided for a reduction in police officer numbers 
and accepted your assurances that front line policing would not be affected as  
a civilianisation programme was currently being undertaken to free up 
warranted officers from support functions. You briefly commented on the Chief 
Constables recruitment policies to address the risks  associated with the 
potential for long serving, experienced officers to  retire at relatively short 
notice. 



You gave us a summary of the running costs of your own office. Whilst 
understanding that the role of the OPCC differs widely from that of the former 
Police Authority we asked that the budget lines be more clearly explained for 
the benefit of the general public. 
 
You presented your Capital Budget, explaining that the ICT project was key to 
the overall transformation programme. Funding for that project would 
comprise a combination of loans and capital receipts from down-sizing and 
the disposal of assets.  Referring to the latter you updated us on progress of 
arrangements to enter into a strategic property partnership with a private 
sector company in order to maximise the benefits/use of the police estate. 
 
Referring to the overall transformation programme you acknowledged the 
potential for slippage with an effect on possible savings and had therefore 
provided a £3.6m addition to Reserves to mitigate the risks for the overall 
budget.  Whilst we accepted your view that Reserves should be kept to a 
minimum we welcomed this additional provision. You reported total 
anticipated capital reserves to be £16.4m and general fund reserves to be 
£6.4m at the end of the current financial year (giving a total of 9% of Net 
Budget compared to the national average of 16%). 
 
Finally, we welcomed your risk assessment of the draft budget and the 
sensitivity tests carried out on the  major components of that budget, namely 
pay, fuel and energy costs and government and Council tax funding and the 
implications of a major incident. 
 
At the end of our deliberations we resolved to support your Revenue and 
Capital Budget for 2015/16. 
 
 
F Chapman 
 

 
 
Chairman  
Staffordshire Police and Crime Panel 
 
 
On behalf of the Staffordshire Police and Crime Panel. 
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