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REQUEST FOR DECISION BY POLICE & CRIME COMMISSIONER 
 

Date decision required by: 17 October 2013 
 

If an urgent approval is required, please state reasons: N/A 

 
For completion by OPCC only:- 

 
Decision Number: OPCC/D/201314/014 

 

Date Received: 17 October 2013 
 

Who is empowered to make decision: PCC 
 

If decision to be made by OPCC, at what level (1-3): 1 
 

 
Title Safer, Fairer, United Communities Strategy 2013-2018 
 

Summary: 
 
To meet the statutory requirement on the PCC to publish a Police & Crime 
Plan by 31 March 2013, an interim Plan was agreed on 11 February 2013 
as a holding document whilst a detailed Plan, setting out the PCC’s 
ambitious plans for Staffordshire, was being developed with Staffordshire 
Police and partners.  
 
The Safer, Fairer, United Communities Strategy (to replace the interim Plan) 
was developed to reflect the Staffordshire approach of being bold and 
innovative in keeping the county safe. The draft Strategy was issued for 
consultation on 8 July 2013. 
 
The Strategy encourages all local stakeholders to work together to support 
the delivery of improved community safety, ultimately leading to less crime 
and anti-social behaviour. 
 
The Strategy has now been fully consulted on and the feedback collated 
into a report that was shared with the Police and Crime Panel on 26 
September 2013. 
 
The Strategy covers the period up to 2018, beyond the PCC’s term of office, 
and will be kept under review to ensure it remains reflective of changing 
community needs and priorities, together with changes to the legislative 
framework. 

 

Please note: This form will be 
published on the OPCC website 
immediately a decision is made  
unless the author of the report 
indicates otherwise at sections  
7 or 8 below 
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Recommendation: 
 
That the attached Safer, Fairer, United Communities Strategy 2013-2018 be 
agreed. 
 
Chief of Staff: 
 
I hereby approve the recommendation for consideration. 
 
 
 
Signature                                                 Date 
 
PART I – NON-CONFIDENTIAL FACTS AND ADVICE TO THE PCC 
 

1. Introduction and background 
 

The Strategy is required to include the following information:-  
 
• Police & Crime Priorities  
• Financial resources available to the Chief Constable  
• Means by which the Chief Constable will report to the PCC on provision of 
policing  
• The means by which performance will be measured  
• The Crime and Disorder grants (if any) to be made by the PCC  
 
The programme of consultation was undertaken during July and August 2013. 
Over 6,384 people from across Staffordshire and Stoke-on-Trent responded to 
the consultation. 98% agreed that the vision is important, 89% agreed with the 
Strategy and almost everyone agreed that the four priorities were important. 
 

 

2. Issues for consideration 
 
Detailed themes emerging from the consultation were: 
 
• Detail of Delivery - More detail would have been helpful about how the 
strategy would be delivered. 
 
A suite of ‘delivery plans’ are being developed which will give further detail on 
how the strategy will be implemented, and by which organisations. These 
delivery plans include the Operational delivery plan, Commissioning plan and 
Locality plans. 
 
• Performance Management - More information about performance 
management, including details of success measures, targets and outcomes.  
 
Details about performance management will be added to the strategy 
including the move away from targets but ensuring that measuring and 
management is effective and proportionate. 
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• Joining things up - It was recognised that ‘joining things up’ was important, 
and suggested that existing good partnership work needed to be further 
recognised in the strategy and built upon.  
 
It is accepted that there is a huge amount of effective work taking place and 
these examples will be reflected in the strategy. 
 
• Layout and Style - It was identified that the style was different to other PCC’s 
Police and Crime Plans, and lacked a map. 
 
The layout and style is different to other plans and will not change 
substantially moving forward. A map of Staffordshire will however be 
provided. 
 
• Resource and Financial Information - More clarity around how the strategy 
would be financed and more detail about resources. 
 
The financial section will be enhanced to make financial arrangements clearer 
and provide detail of grant allocation. Further details will also be provided as 
to the changes to the community funding in 2014/15 onwards. There will be a 
substantial increase in this funding from 2014/15 linked to the development of 
Locality Plans. 
 
• Slight amends to content  
 
Some content around the four priority areas will be strengthened following 
feedback. Detail will also be strengthened around the Strategic Policing 
Requirement (SPR) .Stronger content will be included around greater share of 
funding to be spent by partners at a local level. As an example other additions 
will include referencing the Police and Crime Panel, reference to crime 
reduction in particular CCTV, more detail on the victim’s gateway and 
reference to SARC and reference to recruitment of police officers. 
 
Feedback from the Police and Crime Panel about the Strategy will also be 
incorporated into the final version. 
 
The PCC is requested to agree the final version of the Safer, Fairer, United 
Communities Strategy 2013-2018 at the Quarterly Meeting on 17 October 
2013. 
 
 

3.       Financial Comments 
 
Details of the 2013/14 budget (185.4m) are included in the Strategy, including 
the amount delegated to the Chief Constable (£177.8m) and details a 
Community Safety fund of £1m. 
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4.       Legal Comments 
 
The publication of the Safer, Fairer, United Communities Strategy is a statutory 
requirement, as set out in Chapter 3, Paragraph 5 of the Police Reform and 
Social Responsibility Act 2011. The interim Plan was published by the deadline 
date of 31 March 2013.  
 
The Act states that a PCC can vary a published Plan at any time, provided that 
the Chief Constable is consulted on the revision; the variation is submitted to the 
Police & Crime Panel; and the PCC must have regard to any views of the Panel 
and publish his response to those views. The Chief Constable has been involved 
in the development of the Safer, Fairer, United Communities Strategy 2013 – 
2018, together with other partners and stakeholders responsible for delivering the 
PCC’s shared vision.  
 
 
5.       Equality Comments 
 
In developing the Strategy, the PCC has a duty to ensure that the Chief 
Constable fulfils his duties relating to equality and diversity. A full equality impact 
assessment has been undertaken of the Strategy to highlight how it may impact 
on the diverse communities of Staffordshire. 
 
 
6.       Background/supporting papers 
 
The final version of the Safer, Fairer, United Communities Strategy is 
attached to this Decision Form. 
 
 

7.  Public access to information 
 
This document is not protectively marked and can be made available to the 
public. 
 
 
8. Is the publication of this form to be deferred? 
 
No. 
 

 
ORIGINATING OFFICER DECLARATION: 
 
Author 
 

Emily Astles 

Signed 
 

 

Date 
 

9 October 2013 
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APPROVAL (for completion by OPCC only) 
 

Rationale for approval 
 
 
 
 
 
 
 
 

PCC 
 
 
 
 
Signature                                                     Date 
 


