
 
 

 
REQUEST FOR DECISION BY POLICE & CRIME COMMISSIONER 

 

Date decision required by: 18 July 2013, Quarterly Meeting 

 
For completion by OPCC only:- 

 
Decision Number: OPCC/D/201314/008 

 

Date Received: n/a 
 

Who is empowered to make decision: Police & Crime Commissioner (PCC) 
 

If decision to be made by OPCC, at what level (1-6): 5 
 

 
Title Safer, Fairer, United Communities Strategy for Staffordshire 2013-18 
 

Summary: 
 
To meet the statutory requirement on the PCC to publish a Police & Crime 
Plan by 31 March 2013, an interim Plan was agreed on 11 February 2013 as 
a holding document whilst a detailed Plan, setting out his ambitious plans for 
Staffordshire, was being developed with Staffordshire Police and partners. 
 
A Safer, Fairer, United Communities Strategy (to replace the interim Plan) has 
now been developed that reflects the Staffordshire approach of being bold 
and innovative in keeping the county safe. The draft Plan, which was issued 
for consultation on 8 July 2013, encourages all local stakeholders to work 
together to support the delivery of improved community safety, ultimately 
leading to less crime and anti-social behaviour. The Plan covers the period up 
to 2018, beyond the PCC’s term of office, and will be kept under review to 
ensure it remains reflective of changing community needs and priorities, 
together with changes to the legislative framework.  
 
 

Recommendation: 
 
That the attached Safer, Fairer, United Communities Strategy 2013 - 2018 be 
agreed, subject to a refresh following the consideration of views obtained 
following consultation and the views of the Police & Crime Panel. 
 
 

Chief of Staff: 
 
I hereby approve the recommendation for consideration. 
Signature                                                 Date 

Please note: This form will be 
published on the OPCC website 
immediately a decision is made  
unless the author of the report 
indicates otherwise at sections  
7 or 8 below 



 
 

 
 
PART I – NON-CONFIDENTIAL FACTS AND ADVICE TO THE PCC 
 

1. Introduction and background 
 

In developing the Strategy the PCC is required to include the following 
information:- 
 

• Police & Crime Priorities 

• Financial resources available to the Chief Constable 

• Means by which the Chief Constable will report to the PCC on provision of 
policing 

• The means by which performance will be measured 

• The Crime and Disorder grants (if any) to be made by the PCC 
 
The attached Strategy is now subject to wide ranging and direct consultation 
with partners and key stakeholders, many of whom have been fully engaged 
in its development to date.  
 

 

2. Issues for consideration 
 

(1) The Strategy is underpinned by four key priorities, established following 
the PCC’s  extensive consultation since appointment in November 2012, 
namely:- 

 

• Intervening early 

• Putting victims first 

• Preventing offending and reoffending 

• Improving public confidence 
 
      and focuses on more preventative activities, understanding what lies  
      behind criminal behaviour and putting in place activities and programmes   
      that prevents offending in the first place. If successful this, in turn, will  
      make Staffordshire a much safer place and save money to reinvest in  
      shared priorities.    
 
(2) Consultation has commenced on the Strategy with key partners and 

stakeholders, with presentations etc being made to organisations to 
articulate the PCC’s vision and secure agreement to the shared priorities. 
Copies of the Strategy have also been shared with the ten members of 
the Police & Crime Panel.  

 

(3) The PCC’s role involves the commissioning of Staffordshire Police to fund 
the Chief Constable’s Operational Delivery Plan, reflecting the priorities 
outlined above. However, the Strategy reflects more broadly the PCC’s 
ambition to work collaboratively with all partners across the policing, 
community safety and criminal justice sector, holding all to account for 
delivery against priorities and using the role to influence, shape and 
develop commissioning across these sectors in Staffordshire.   

 



 
 

(4) The PCC is requested to agree the attached Strategy at the Quarterly 
Meeting on 18 July 2013, to be held in public. At this meeting details of 
the outcome of the ongoing consultation will be reported orally.   

 

 
3.       Financial Comments 
 

Details of the 2013/14 budget (£185.4m) are included in the Strategy,including  
the amount delegated to the Chief Constable (£177.8m) and details  
of a Community Safety Fund of £1m.  
 

 
4.       Legal Comments 
 

The publication of the Safer, Fairer, United Communities Strategy is a 
statutory requirement, as set out in Chapter 3, Paragraph 5 of the Police 
Reform and Social Responsibility Act 2011.  The interim Plan was published 
by the deadline date of 31 March 2013. 
 
The Act states that a PCC can vary a published Plan at any time, provided 
that the Chief Constable is consulted on the revision; the variation is 
submitted to the Police & Crime Panel; and the PCC must have regard to any 
views of the Panel and publish his response to those views. The Chief 
Constable has been involved in the development of the Safer, Fairer, United 
Communities Strategy 2013 – 2018, together with other partners and 
stakeholders responsible for delivering the PCC’s shared vision.  
 
Members of the Police and Crime Plan were sent a copy of the Strategy at the 
start of the consultation process and an opportunity exists, at the Panel’s next 
meeting on 5 August 2013, to question the PCC on the Plan and the priorities 
contained therein.    
 

 
5.       Equality Comments 
 

In developing the Strategy, the PCC has a duty to ensure that the Chief 
Constable fulfils his duties relating to equality and diversity.  A full equality 
impact assessment will also be undertaken of the Strategy to highlight how it 
may impact on the diverse communities of Staffordshire. 
 

 
6.       Background/supporting papers 
 

A copy of the Safer, Fairer, United Communities Strategy is attached. A 
summary of the comments received through the consultation process so far 
will be available at the meeting on 18 July 2013. 
 

 
7.  Public access to information 
 

This document is not protectively marked. 
 

 
8. Is the publication of this form to be deferred? 
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