
 
 

REQUEST FOR DECISION BY POLICE & CRIME COMMISSIONER 
 

Date decision required by: 8 January 2013 
 

If an urgent approval is required, please state reasons: 
 
An e-commerce collaboration agreement is required to be signed to enable 
the work to proceed on schedule. 
 

 
For completion by OPCC only:- 

 
Decision Number: OPCC/D/2013/008 

 

Date Received: 2 January 2013 
 

Who is empowered to make decision: PCC 
 

If decision to be made by OPCC, at what level (1-6): 1 
 

 
Title National Ecommerce for Policing Solution 
 

Summary: 
 
The former Police Authority, following consultation with the Force, signed a 
letter of intent (dated 9 March 2012) to enter into a national collaboration 
agreement with 21 other forces & authorities for an eCommerce for policing 
solution.   
 
This report now seeks the PCC’s formal approval to entering into the 
collaboration agreement. The Force fully support the proposal. 
 

Recommendation: 
 
That the PCC agree the signing of the collaboration agreement by the Chief 
Executive. 
 

Chief Executive: 
 
I hereby approve the recommendation for consideration. 
 
 
 
Signature                                                 Date 
 

Please note: This form will be 
published on the OPCC website 
immediately a decision is made 
unless the author of the report 
indicates otherwise at sections 
7 or 8 below 



PART I – NON-CONFIDENTIAL FACTS AND ADVICE TO THE PCC 
 

1. Introduction and background 
 

eCommerce for Policing is the creation of an end-to-end service able to deal 
with any public-facing transaction.  The solution will start with firearms 
licensing services but will extend over a relatively short period of time to areas 
of business such as subject access requests, liquor licensing, speed 
awareness bookings, Community Speed Watch Schemes and letter issue, 
police recruitment (the NPIA ATLAS project) and any public-facing 
transactional service nominated by participating forces. A core component of 
the solution from the outset will be the government’s ePay online payments 
engine.  The solution also therefore provides a cost-effective way for police 
forces to receive payment from the public for any service for which a fee is 
required. 
 
The initiative has often been termed as the “amazon.co.uk” for policing and 
highlighted its end-to-end credentials. The solution will not only be designed 
to give the customer a very user-friendly experience but it will also streamline 
the fulfilment chain for the police force providing the service. Taking firearms 
licensing as an example, the customer will get all the things that they would 
expect from an online retailer: user-friendly screens to complete with online 
help boxes, online payment facilities, email updates on the progress of 
applications and even the ability to request a timeslot for a visit. The 
processing department gets the benefit of the customer doing the data entry, 
the solution doing automatic checks of underlying intelligence systems etc, a 
much swifter receipt of the customer’s payments and workflow that moves the 
application through its various processing stages and updates the customer 
automatically at each one. It will also have a mobile element so that the 
processing field force, e.g. firearms enquiry officers, can complete their part of 
the process out in the field. In short this solution will completely transform the 
way that the Force is able to deal with the public, whether they are purchasing 
services or simply exchanging information. Its scope is therefore huge. 
 
Staffordshire Police is now represented on both the Business User Group 
(responsible for police input to designing and user acceptance testing the new 
processes) and the Security User Group (responsible for police input to the 
security architecture and accreditation of the solution).  Based upon level of 
engagement with the project, business / change appetite and the back office 
system interfaces Staffordshire was confirmed as one of 5 pilot forces chosen 
from a list of 10 volunteers.  For your information, the others are Hampshire, 
Surrey, West Mercia and Wiltshire. 
 

2. Issues for consideration 
 
The future of the initiative is secured as long as the police forces that signed 
letters of intent convert those into signed collaboration agreements and orders 
are placed with Savvis through the G-Cloud II Framework. To proceed, the 
project needs 22 participating forces and orders for at least 140,000 
transactions per annum.  Without this the providers will be unable to commit 
the capital investment required. As long as this is achieved, the initiative will 
be able to be delivered and the solution will arrive in summer 2013. If the 



numbers of signatures are not secured, then the project is unlikely to be able 
to proceed. 
 
Other supporting factors that have led to this approach are: 
1. The online payments will use the government’s epay solution that is 

already established and the public are already familiar with, such as the 
DVLA site to pay for tax discs etc.  This provides very helpful public 
authentication procedures. 

2. It is an end to end solution whereby the public can apply for 
goods/services, in this case firearms licensing (although it is to be 
developed for other business areas later), NOT just an online payments 
system.  Therefore it will link into force systems and will allow the public to 
track the progress of their 'order/application' as well as to pay for things 
creating a more user friendly customer focussed service. 

3. The integrated system will improve process efficiencies in the business 
area, in this case firearms licensing. 

4. It will also process refunds. 
5. It is a national police lead solution endorsed and part funded by the NPIA, 

and is in line with the home office push on collaboration with police forces. 
 
The Force is fully supportive of this collaboration agreement and recommends 
that the PCC signs the collaboration agreement. 
 
 
3.       Financial Comments 
 

             The capital outlay to establish these services is estimated to be £96,600.  This 
includes a one-off joining fee of £38,000 for this initiative, which will be 
committed through the attached collaboration agreement but which will not be 
due for payment by a force until it has signed off its user acceptance test. In 
short, police forces only pay for the solution once it is working. The joining fee 
pays for the set-up of the solution in the force and integration to back-end 
systems.   
 

   In addition, police forces will need to place an order with the hosting / 
managed service provider through a Framework. eCommerce for Policing is 
being provided using a transactional pricing model, so effectively the costs of 
licensing the solution, supporting the application and providing the capital 
investment for the hosting environment is all absorbed within one simple 
transaction price. The transaction price for the first service (firearms 
licensing), which includes the associated ePay element, is £1.98 plus VAT.  
 
The cost of future services on the platform will depend upon the costs of 
development and the volume of transactions expected. However, the initiative 
has secured a guarantee from both development and hosting partners that all 
future transactions will be priced at 99pence plus VAT or less. Since there is 
also an agreement on “open book” accounting and industry benchmarking, all 
future services will represent very good value for money. 
 
 
 



  
4.       Legal Comments 
 

  The PCC for Dorset is acting as Lead Authority for this collaboration. The 
Collaboration Agreement is pursuant to Sections 22A to 22C, 23 and 23A to 
23I of the Police Act 1996 (as amended by the Policing and Crime Act 2009 
and Police Reform and Social Responsibility Act 2011). 
 
5.       Equality Comments 
 
Not applicable in this instance. 
 
6.       Background/supporting papers 
 

The collaboration agreement, together with the letter from ACPO and Dorset 
Police. 
 
7.  Public access to information 
 
This document is not protectively marked. 
 
8. Is the publication of this form to be deferred? 
 
No. 
 
ORIGINATING OFFICER DECLARATION: 
 
Author 
 

Damon Taylor, Chief Executive OPCC 

Signed 
 

 

Date 
 

4 December 2012 

 
 
APPROVAL (for completion by OPCC only) 
 

Rationale for decision 
 
 
 
 
 
 

PCC/Chief Executive/Chief Financial Officer (delete as appropriate) 
 
 
 
Signature                                                     Date 
 


