
 

  

Taser Deployment 
Scrutiny Report 

Commissioned by Matthew Ellis 
 
Police and Crime Commissioner for Staffordshire 

The Safer Neighbourhood Panels (SNP) have been introduced by the Police and Crime 
Commissioner (PCC). It is a group that is open to residents and those closely associated with 
the community. The role of the panel is to hold the Local Police Commander to account. The 
panels can choose to monitor and scrutinise any aspect of local policing. 
 
This report has been produced by the Safer Neighbourhood Panel members to scrutinise the 
deployment of Tasers within the local policing area 

 



  

 

 

   

 

 

Scrutiny Report Summary 

Lichfield and Tamworth Safer Neighbourhood Panels 

SNP Topic: 
Taser Deployment 

Report Author(s): 
David Ensor, Warren Davies, Brian Jenkins and 
Peter Timms 

Date: 
15.9.16 

Reason for review: 
 

 To scrutinise Body Worn Video (BWV) evidence in relation to the deployment of Taser Firearms 

  
Documents & information reviewed: 
 

 Taser Use Record Footage 

 DEMS Records 

 STORM Records 

 

Background summary to review process: 
 
To save police time when providing computer access and required hardware interfaces, it was decided to have a 
number of Taser use records made available for the scrutiny panel. 

A few weeks prior to the review, the OPCC requested the panel to select a number of Taser use records to be pre-
pared for scrutiny due to restrictions of the secure access system involved. This was agreed to save panel and po-
lice time in providing computer access and to set up the required hardware interfaces.  

The Taser Use record list for all three areas was not huge covering some 38 entries.  

These consisted of: 

 Tamworth  –    9 uses 

 Lichfield  –  20 uses 

 East Staffs  –    9 uses 

 
The decision was to pick 10 Taser records for the police to make available and prepare for scrutiny. 

The rationale for choosing the sample selection was as follows: 

 'Randomly' chosen from the list of Taser use record for the three areas. 

 Spread across the entries for Red Dot/Drawn, Male/Female, Young/Old basis split proportionally across the 
two groups. 

 
There were no reported Taser firings in Lichfield/ Burntwood area and overall there were some 20 Taser uses 
reported to choose from of which 4 records were chosen. Tamworth and Burntwood had slightly lower reported 
usage with 9 records each of which 3 records were chosen from each area. From these 10 sets of information the 
police had prepared, 3 or 4 were to be selected randomly at the meeting on the day and to be fully scrutinised. 

Due to secure access restrictions and familiarity with the system, the police officers operated the system itself. 

Every detail was explained and no limits were placed on information we required. Every effort was made to show 
the whole recording system in detail. Where other information or supporting records were requested for clarification 
this was offered.  



  

 

 

   

 
The DEMS and STORM records were shown, especially in the case of the poor quality and dark BWV examples. It 
was unfortunate that the network and system were excessively slow. Four Taser records were fully scrutinised in 
detail 

 

Taser procedure reviewed 

 
A usage is any event where the Taser is withdrawn from its holster. It does not have to be fired. 

  
Reminder of usage terms 

 
Drawn Drawn from holster, held in view, not pointing at subject. 

Aimed Taser pointed at subject not switched on... 

Red dotted Taser pointed at subject, switched on, LED on subject. 

Fired Taser pointed at subject, switched on, LED on subject and fired. 

Angled drive stun Taser is fired, but only one barb/wire attaches or the device is fired from close range. The 
end of the Taser is then located against subjects body to complete circuit. 

Arcing Taser cartridge removed, and Taser operated to produce arcing sound and "spark" as 
warning. 

Drive stun Taser used without cartridge in direct contact with subject. 

 
Information relating to any form of firing / arcing, is obtained from memory card on device when downloaded at end 
of shift. 

 

Findings of review: 
 

Taser Use Scrutiny:  Taser Usage 1 

Date: 13/03/2016 

Red Dot, Male, Younger age group 

Summary 

Reported attack on female at a car park in the centre of Lichfield threatened with knife. Attack originally by 
4 youths. Alleged sexual assault.  

Taser procedure 

Authorisation 

 All forms filled in correctly 

 PC trained  and registered Authorised Taser Officer (ATO) 

 Chronicle - Taser checked out to procedure 

Taser Deployment Forms (TDF) 

 Electronic record contained all procedural notes 

 Officer names and authorisation 

 Crime numbers 

 STORM number 

 Indicated red dot usage 

 Indicated age, sex, ethnicity etc. 

 Indicated BWV started after drawing Taser 



  

 

 

   

 Correct actions logged 

 Officer reminded of BWV procedures 

 Officer reminded of Taser use procedure 

 All sections of log filled in 

 Description of incident adequate 

 STORM had to be used to ascertain full information  

 Post Incident and ATO Pocket book notes all recorded 

 

Body Worn Video 

BWV not switched on until after initial usage of drawing of Taser 

 This was noted on TDF accurately 

 Notes indicate instruction for officer to follow full procedure 

 Good example of reporting back and training in new procedure 

Quality of video poor very dark impossible to make out any detail 

 Camera occasionally shows view on PC arms and LED on rear of Taser 

 No detail of arrest, red dot, person/s or anything else 

 Occasional glimpse of police car and car park surrounds 

 

The scrutiny was based on the sound recording and further review of STORM information. The record of the whole 
incident was very good which put the video, sound and Taser record into much better context. 

 
Group Discussion  

The initial review of the first record and video provoked a large amount of interrogation of the officers 
present.  

The initial record indicated 4 assailants of a lone distressed female. All subsequent information concentrated 
on arrest of one male only and not at the location where Taser note originally described. 

The video was so dark that the actual procedure could not be verified or the actions scrutinised. Sound was 
used to gain more detail but confused situation between 4 and 1 assailant etc. Further clarification by officers 
was backed up by access to the STORM record of the whole incident from radio and reporting records. 

 
Some details were discussed in depth. 

 Original report by female reporting sexual attack by 4 males, and threat by knife. 

 Subsequent event and chase across Lichfield with various accusations resulted in 4 males split-
ting up creating separate incidents 

 Eventual arrest and heated arguments determined accusation was over theft of a phone and 
sexual assault. 

 Knife use is unclear at this stage. 

 No knife found at scene, or mentioned in BWV etc. 

 Resulted in Taser 'Red dot' use and arrest of one male as indicated in this record. 

 
 
 Clarification was sough on the term ‘threat’ and why it was thought a threat when there was no knife. This 
 was discussed in detail during the meeting.  
 

 



  

 

 

   

Taser Use Scrutiny:  Taser Usage 2 

Date : 06/02/2016 

Drawn, Female, Older age group 

Summary 

Reported distressed female locked herself in bathroom with knife. The situation was a domestic 
disturbance between a female and her partner. The female locked herself in bathroom with a knife and 
there was a large amount of screaming etc. Initially partner was allowed to talk to female, but distress 
escalated.  

As the female had knife, the Taser was used as the threat was high both in terms of self-harm for female 
and also towards the partner if door was opened. The female was talked round after a protracted calming 
session. 

 
Taser procedure 

Authorisation 

 All forms filled in correctly 

 PC trained  and registered ATO 

 Chronicle - Taser checked out to procedure 

Taser Deployment Form 

 Electronic record contained all procedural notes 

 Officer names and authorisation 

 Crime numbers 

 STORM number 

 Drawn 

 Indicated BWV and Taser to subject 

 Correct actions logged 

 All sections of log filled in 

 Description of incident adequate 

 No further STORM information needed  

 Post Incident and ATO Pocket book notes all recorded 

 
Body Worn Video 

BWV on before usage of Taser 

 Duly noted on TDF 

 BWV clearly shows Taser only drawn due to possible threats from knife to subject or police. 

Quality of video adequate 

 Camera view occasionally obscured by PC's arms, stairway etc. 

 At times, the video was very shaky. 

 Scrutiny did not need recourse to STORM to understand Taser use. 

 Reviewed STORM to of whole incident to put video, sound and Taser record in much better 
context  

 
Group discussion 

Clarification was again sought on what was actual 'threat' and why it was thought a threat when the 
female had knife behind a door. 

Excellent example of the tactics and negotiation methods used by firearms officers. Distraught female 
successfully talked around. Good example of reporting procedure 



  

 

 

   

 

Taser Use Scrutiny:  Taser Usage 3 

Date : 04/06/2016 

Drawn, Male, Younger age group 

Summary 

Reported vehicle weaving across the road - suspected drunk/drug based driving. Vehicle trying to evade 
arrest. Car followed with blue lights but not in chase mode. Speeds kept within national limits. Car 
eventually stopped and abandoned. Further chase on foot.  

‘Large’ youth eventually cornered at the top of a fire escape.  

 
Taser procedure 

Authorisation 

 All forms filled in correctly 

 PC trained  and registered ATO 

 Chronicle - Taser checked out to procedure 

Taser Deployment Form 

 Electronic record contained all procedural notes 

 Officer names and authorisation 

 Crime numbers 

 STORM number 

 Indicated red dot usage 

 Indicated BWV and Taser to subject 

 Correct actions logged 

 All sections of log filled in 

 Description of incident adequate 

 No further DEMS info needed  

 Post Incident and ATO Pocket book notes all recorded 

 
Body Worn Video 

BWV on before usage of Taser 

 Duly noted on TDF 

 BWV clearly shows Taser only drawn due to possible threats from knife to police officer with 
subject cornered at top of fire escape in dark after long chase in dark. 

Quality of video adequate 

 Camera view occasionally obscured by PC's arms, stairway etc. 

 Towards the end of the video, it was very dark and hard to actually see the arrest. 

 At times, the video was very shaky. 

 Scrutiny did not need recourse to STORM to understand Taser use. 

 Reviewed STORM somewhat to review the whole incident to put video, sound and Taser record 
into much better context  

 
Group discussion 

Clarification was again sought on what was actual 'threat' and why it was thought a threat when the single 
youth subject was cornered. 

STORM records were used to get more detail. 

The main detail came from a discussion with Inspector Chris Dawson about the relative size of the subject 



  

 

 

   

and the officer as well as the art of arresting subject in the confines and positioning on stairways. 

Officer dealt well with youth following chase and the possible conflict situation on enclosed, dark, isolated 
fire escape stairway. Good reporting to procedure. 

 
Taser Use Scrutiny:  Taser Usage 4 

Date : 21/02/2016 

Drawn, Male, Older  age group 

Summary 

Reported disturbed male with knife in house possibly drunk or mentally ill. 

 
Taser procedure 

Authorisation 

 All forms filled in correctly 

 PC trained  and registered ATO 

 Chronicle 

 Taser checked out to procedure 
Taser Deployment Form 

 Electronic record contained all procedural notes 

 Officer names and authorisation 

 Crime numbers 

 STORM number 

 Indicated red dot usage 

 Indicated BWV and Taser to subject 

 Correct actions logged 

 All sections of log filled in 

 Description of incident adequate 

 No further DEMS info needed  

 Post Incident and ATO Pocket book notes all recorded 

 
Body Worn Video 

BWV on before usage of Taser 

 Duly noted on TDF 

 BWV clearly shows Taser only drawn due to possible threats from knife to police officer with 
subject very agitated in the confines of the living room carrying large knife both to PC and to 
subject. 

Quality of video quite good in well-lit room 

 Scrutiny did not need recourse to STORM to understand Taser use. 

 Reviewed STORM records of the whole incident to put video, sound and Taser record in much 
better context  

 
Group discussion 

Excellent example of the negotiation methods and tactics used by firearms officers. Distraught, older male 
successfully talked into dropping knife who was then handcuffed and arrested. Good example of reporting 
procedure.  

 

General Observations 



  

 

 

   

The cooperation and information offered by the two police officers was very welcome. 

 

The overall Taser usage procedures are being adopted quite well. 

The records appear to be filled in correctly as seen in the random samples chosen for scrutiny. 

Where any slight deviation from the procedure has occurred, this has been recorded correctly, and the 
appropriate management intervention applied. Generally, this was seen to be operating BWV after initial 
use of Taser. 

 
Technical Observations 

The link to the video and police system was very slow. This resulted in the BWV evidence being very 
blocky and difficult to interpret. Various possible causes were discussed from encryption, slow network, 
etc. due to linking to secure system for the scrutiny. The videos were just about viewable, with occasional 
rewind/replay sessions. This was not overcome in the time of the meeting, and it is hoped that the next 
scrutiny session will overcome this problem. 

 
Body Worn Video Observations 

The panel were quite surprised at the poor quality of some of the videos. The first video in particular was 
so dark as to miss any detail whatsoever. This can be overcome somewhat by reference to the recorded 
sound, STORM and written records. 

 

When using the Taser, the ATO's arms often mask the BWV field of view. This may be more of a problem 
when actually firing as the arms are held higher. 

 

The use of infra-red or other night vision systems now available was discussed especially as police ar-
rests would be expected to be in dark and out of the way places. 

 
Discussion 

Meeting spent quite some time interrogating the definition of "threat" in context of using Taser. Initially 
some panel members needed to understand what threat existed where no knife was found.  The officers 
took some time to explain that if a knife is reported, this constitutes a threat. Similarly, a threat can be to 
the public, the officer, and also to the subject themselves. 

Conclusion of Review and Recommendations made: 
 
Four randomly selected Taser use evidence records were scrutinised in detail with supporting evidence from the 
DEMS and STORM records to establish context where required. The police were very open and keen to assist the 
panel to review and understand the procedures being used. No irregularities were found, and the record keeping 
appears good. 

 
The current level of BWV technology used requires review. It was surprising that there was no night vision or 
equivalent. Especially true as police operations will obviously be conducted in adverse conditions, in dark, unlit or 
other secluded areas. Future purchase of BWV should try to improve quality of the evidence; include night vision, 
positioning of camera, steady frame etc. Where BWV was switched on after Taser initial use, this was duly noted 
and remedial action taken in the management processes to emphasise this for future use. 

 
The police have demonstrated good Taser use; recording; recordkeeping and operation within the 
Lichfield/Burntwood and Tamworth areas. 
 



  

 

 

   

Comment by Chief Inspector Robert Neeson, Lichfield Local Police Commander 
 

It is pleasing to see that the use of this high profile piece of equipment is being properly scrutinised by the Safer 
Neighbourhood Panel and that they are rightly holding the Police to account for its use. 
 
It is also apparent from the review that the officers’ authorised use is deemed appropriate, recorded well and the 
rationale for its use stands up to scrutiny. This offers the community, and Police Officers, the reassurance that the 
appropriate use of Taser is a valuable piece of equipment for the safe resolution of incidents. 
 

Comment by Chief Inspector Jason Nadin, Tamworth Local Police Commander 
 

I am a firm supported of the Safer Neighbourhood panel and I am working hard with the Tamworth Panel to 
increase their knowledge and understanding of Policing in the Town. I see this report and the methods used to 
gather the data as important in supporting the transparency, reassurance, education and legitimacy with the 
community. 
 

 


