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The Safer Neighbourhood Panels (SNP) have been introduced by the Police and Crime Commissioner (PCC). It is 

a group that is open to residents and those closely associated with the community. The role of the panel is to 

hold the Local Police Commander to account. The panels can choose to monitor and scrutinise any aspect of 

local policing. 
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Reason for review: 
 

To scrutinise the relationship between Stafford Police and St George’s Hospital. 

Documents & information reviewed: 

 
During the meeting with representatives from Stafford Police and St George’s, we were provided 
with a list of incidents where the two services came into contact over the past month. These 
incidents were discussed throughout the meeting, many of which were calls from St George’s to 
Stafford Police. 

 
Two incidents were discussed in thorough detail in order to assess the relationship between the 
two services when they came into physical contact. 

Findings of review: 
 

● Of all cases discussed, there were few issues with how Stafford Police used their staff to 
support St George’s Hospital. Stafford Police officers were quick to respond and 
considerate of the circumstances they were under. At most times there appeared to be 
a great sense of co-operation and shared understanding between the services in 
these circumstances. 

 
● Both parties agreed that St George’s staff were acting appropriately to ask for help from 

Stafford Police at the times they needed support, again showing a shared understanding 
between services. 

 
● Case 1: St Georges staff complimented Stafford Policies advanced decision making and 

their ability to control an escalated situation without use of force. 
 

● Case 2: Again, the staff were able to assist this incident without using force. However, 
one police officer made a threat of arrest against a patient, should their aggressive 
behaviour continue. Once police left the premises, the patient continued to act 
aggressively, but no arrest was made. It was mutually agreed that the police officer was 
wrong for making a threat they could not sustain, as in this case it made the patient more 
agitated. The discussion in the meeting was centred around making a case for previous 
instances of police intervention and a valid reason to review the internal processes 
of both services regarding their interaction.  These changes would be implemented 
alongside refresher training in risk management. 

 
● The overall feeling of this meeting suggested that although there were still improvements 

to be made regarding previous incidents, the two services were working well. There was 
an apparent working relationship between the two services which enables quality service 
to be delivered to the public. Members of Stafford Police are regularly attending case 
reviews, which St Georges were appreciative for. 



Recommendations made: 
 

1. It was raised that St George’s staff often failed to complete detailed incident forms 
as soon as the situation was under control. Some incident forms did not provide the full 
context of the altercation, which made it difficult to assess Stafford Police's role. For 
occasions  where  a  serious  incident  occurs,  especially  where  malpractice  may  be 
involved, recommended that the LPT review the information with St Georges 
Management. 

 
2. A further recommendation is to improve police knowledge on mental health through the 

use of formal training. By doing so, members of Stafford Police are well informed on 
how to handle cases of high threat in a safe and appropriate manner. By increasing 
knowledge and providing direct experiences with mental health services, any chance of 
potential malpractice can be eliminated. As ‘Case 2’ raised some significant concerns, 
further training using this particular case can help Stafford Police to improve their 
services and interactions with the public, particularly those with mental illnesses. This 
can act as a way to turn this unfortunate event into a point of reference for how 
seemingly minor mistakes can lead to unforeseen consequences. 

 

3. Our final recommendation is for the positive relationship between Stafford Police and 
St Georges to continue. Although the relationship was already strong. Better 
communication between staff both within and across the organisations 

Comments from Insp Joynson   
 
I feel this report highlights the ongoing positive relationship between Stafford Police and 
St Georges Hospital. 
 
This relationship has not happened overnight and a considerable amount of work has 
gone into closer working practices and self-reflection. Also having command team 
members at conferences gives the police an opportunity to put ideas and changes into 
practice on an operational front. 
 
It is recognized by all parties involved that occasionally mistakes will happen as we work 
in an extremely demanding and unpredictable area of business.  On a personal basis I 
believe that our better understanding of each other’s role has allowed us to have grown 
up and meaningful conversations when this happens and not just finger pointing 
exercises      

 

 


