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This scrutiny was requested by the SCO. 
The team from South Staffordshire SNP were conducting their second scrutiny of 
2018. (This was a re-scheduled scrutiny as an earlier one that took place at Watling 
Street Police Station could not be completed due to the poor sound quality 
accompanying the BWVs.) 
The scrutiny was intended to provide a valuable insight for panel members into the 
Stop & Search process and ensure that LPT officers were adhering to procedure. 
The overall aim of the 23rd November scrutiny was to critically review 3 pre-
selected BWVs to ensure that officers clearly stated the reasons and the legality of 
the Stop & Search to those persons they detained.  

Overview of 
Performance 
Information to 
support need for 
enquiry: 
 
 
 

Data was provided to the Panel by the SCO. 
No paperwork accompanied the videos. This was clearly explained by the PC 
assisting the scrutiny team that paperwork was not automatically generated during 
such a procedure.  
The three selected BWVs were not available at the time of the scrutiny. Instead the 
Pc assisting us randomly selected videos for us to scrutinise.  
The 3 South Staffordshire Safer Neighbourhood Panel members conducting the 
scrutiny found no areas of concern in relation to the 2 scrutinies that were able to 
be observed.  
However, for a second time, the panel found that the sound quality of the majority 
of the videos were of such poor quality that they could not be scrutinised. 

Links to Police & 
Crime Plan: 
 
 

The subject matter was relevant in that it permitted the SNP the opportunity to 
observe the correct and appropriate use of Stop & Search procedure by 
Staffordshire Police officers (GOWISELY). 
In the opinion of the SNP Scrutiny Team, the police procedure observed addressed 
the Commissioner’s aim for greater transparency in local policing. 

Background: 
 
 
 
 

As mentioned earlier in this report, the scrutiny took place at Watling Street Police 
Station on 23rd November and in the scrutiny team’s opinion met the following 
criteria: 

A) The fulfilment of the SCO’s objective that SNPs focus on Staffordshire 
Police’s Use of Force and Stop and Search; 



 

 
 
 
 
 
 

B) The use of data specific to South Staffordshire (data sheet supplied by the 
SCO); 

C) An examination of the effective use of body cam video by police officers to 
record incidents for safeguarding officers and members of the public. 

D) Familiarisation of the scrutiny process for all persons involved on 23rd 
November at Watling Street Police Station. 

 
This was the South Staffordshire SNP’s second scrutiny in 2018, so reference / 
comparison was able to be made with the first scrutiny, where all 3 videos were 
able to be seen and heard clearly, whereas on this latest occasion the majority of 
videos were accompanied by poor /inaudible sound, making it impossible to 
scrutinise procedure. 

Review Details: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1. As previously mentioned the scrutiny panel weren’t able to view the pre- 
selected videos supplied in list form by the SCO as these were unavailable.  
 
2. When attempts to obtain the pre-selected videos were made on the day of the 
scrutiny, there was insufficient data available in order to match it to the officers’ 
collar numbers. In the end random videos were selected in a time frame between 
April and August 2018. 
 
3. In the second video observed it revealed that the male passenger was initially 
handcuffed. Is it procedure during a search to handcuff some detainees? If yes 
should an explanation be provided / included in the ‘GOWISELY’ procedure? 
 
4. Question for the SCO: 
4.1 Should a short precis be provided to accompany the selected BWVs in order to 
set the scene for the scrutiny panel? 
4.2 Could the selected BWVs be pre-checked for sound quality prior to the scrutiny? 
On 23.11.2018 the PC assisting the scrutiny panel spent a considerable amount of 
time searching for videos with good enough sound quality in order for the panel to 
be able to verify/hear that the ‘GOWISELY’ procedure was being adhered to by the 
officer. 
 
5. Procedurally should the quality of BWVs be quality assured for evidential 
purposes? 
 
6. Upon reflection, the scrutiny panel felt that the BWVs viewed were generated by 
police response crews, and were excellent examples of correct procedure, but 
didn’t represent local neighbourhood policing. That in itself could be a good 
indicator that Stop & Search isn’t a tool that has to be used regularly in South 
Staffordshire. 
 
7. Finally, the scrutiny panel were in agreement that a future Stop & Search 
scrutiny should look at ‘similar’ types of incidents, such as drugs offences.  



 

Conclusions: 
 
 
 

1. All the videos observed were of a good quality visually, although the scrutiny 
panel could only view 2 in their entirety as the sound quality was of such a poor 
quality with the remainder. 
 

2. Please see the points made under ‘Review Details’ above. 

Recommendations: 
 
 
 
 
 
 
 

1. The South Staffordshire SNP Scrutiny Team would like to thank Chief Inspector 
Ward, Sgt. Wareing and PC Hussein for their assistance, patience and 
hospitality. 

 
2. Better referencing could be made of BWVs so that those selected for scrutiny 

can be matched with those stored digitally. 
 

3. Mindful of officers’ acute shortage of time (as well as members of the SCO), 
could random sampling of BWVs occur in order to QA for sound quality? 

LPT Commander 
Report Feedback: 
 
 
 
 
 
 
 

Details noted thank you. It is pleasing to see that the scrutiny found the officers to 
have utilised their powers and procedures appropriately and that the panel found 
no significant areas of concern. I note the comments about the handcuffs and 
explanation. 
 
It is disappointing to see that again there is difficulty in quality of sound in being 
able to hear officers clearly, and this must have been frustrating to the panel. I also 
note that the supporting Pc spent considerable time trying to find appropriate 
sound quality, and moving forward this process needs to be ironed out to save 
everybody time in managing this process. 
 
Thank you for your scrutiny. Happy to support wherever we can. 

SCO Response: 
 
 
 
 
 
 
 
 
 
 

In addressing point 4 in the Review Details section: 
4.1  
Storm Logs and associated Stop Search documentation should also be available at 
the point of completing the scrutiny. We will ensure this is highlighted again to the 
Police Officers leading the session on the next round of reviews. 
 
4.2 
The SCO does acknowledge that due to BWV being an operational item and 
recording ‘live’ at an incident site, quality both visual and sound cannot always be 
guaranteed. The SCO is unable to pre-screen for sound quality of the BWV. Raising 
an issue such as this does form part of the scrutiny feedback and if a consistent 
theme is identified across multiple areas this is then raised with the Force.  
 
In addressing Recommendation 2: 
Consistency in numbering is being looked at by the Stop Search Working Group. 
SCO will feed back directly to the SNP’s. 
 

 


