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About ETAP 
 
The Ethics, Transparency and Audit Panel (ETAP) is made up of members of 
the public, who test the accuracy of crime recording, examines the response 
of police to incidents and analyses the way they handle complaints about 
policing. 
 

ETAP was set up by Matthew Ellis the Police and Crime Commissioner for 
Staffordshire to make policing in Staffordshire the most open and 
transparent in the country. 
 

It rigorously challenges aspects of policing that are critical to us all. 

 

The panel is made up of members of the public. To find out more about ETAP 
go to www.staffordshire-pcc.gov.uk/eta/ .  

 

This report has been commissioned by Matthew Ellis the Police and Crime 
Commissioner for Staffordshire. 

 

Reports by ETAP can also be found on this website.  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.staffordshire-pcc.gov.uk/eta/
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Report authors 
 
Adrian Bowen  
Ethics, Transparency and Audit Panel (ETAP) 
Adrian joined the panel when it was launched in 2013 and was appointed chair in 
September 2014. 

  
A South Staffordshire resident for 25 years, prior to being a member of the ETAP he was 
an independent member of Staffordshire Police Authority for ten years, where he served 
on various sub committees including Professional Standards, Property and Transport, as 
well as participating in the appointment of Chief Officers and holding regular public 
consultation sessions. Adrian also spent 33 years as a logistics manager in the 
automotive parts industry, followed by eight years as a project manager in the NHS.  
 
He said: “I fully support the PCC's ambition for greater transparency in local policing and 
hope that the breadth and relevance of my experience will enable me to make an 
effective contribution to ETAP.” 
 
David Davies,  
Ethics, Transparency and Audit Panel (ETAP) 
David Davies joined the Ethics and Transparency Panel in January 2015. He is a former 
Manager for Technical Training for a leading car manufacturer, responsible for the training 
of more than 2,000 employees in the dealer network. During this time he was also a 
member of a working party, linked to the Institute of the Motor Industry, to update 
qualification standards for the Industry. 

David also held management positions in various companies earlier in his career including 
two major motor industry companies. 

David said: “My training background has provided me with a keen eye for detail, and an 
ability to challenge working methods, which I believe will help in my role on the ETAP.   
The PCC’s ambition for greater transparency in local policing is to be admired and I’m 
pleased to offer my full support in achieving this.” 

 
David Miller,  
Ethics, Transparency and Audit Panel (ETAP) 
David Miller joined the Ethics and Transparency Panel in January 2015. 
 
David is a qualified social worker with over 20 years’ experience working within the 
National Health Service and Local Authority Safeguarding. Living in Sandhills, near 
Lichfield City Centre, he is now the Managing Director of his own company which provides 
residential care services for looked after children, two of which are located in Staffordshire. 
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The organisation also provides community intervention services for children and families 
who are experiencing difficulties and require specialist input. 
 
He said: “I have been working in partnership within the Criminal Justice Services for many 
year at all levels, dealing with some of the most vulnerable members of our society. The 
skills and knowledge I have gained over these years I believe, place me in the position of 
being able to look beyond what’s in front of me and to have a balanced view. I commend 
the OPCC for its openness, diligence and transparency for effective community policing. I 
hope for my contribution, will go some way in further developing the role of ETAP.” 
 

ETAP is made up of members of the public. To find out more about ETAP go 
to www.staffordshire-pcc.gov.uk/eta/ .  

http://www.staffordshire-pcc.gov.uk/eta/


4 
 

 

Contents 
 
 
 
Objective          p 5 
 
Scope           p 5  
 
Process          p 6 
 
Project Details         p 6 
 
Conclusion          p 12 
 
SEG Group members        p 13 
 
Moderation Process         p 14 

        
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



5 
 

 

IT Project Review 
 
Objective 
 
To examine the process by which the new Force IT strategy was created, approved 
and deemed appropriate, whilst accepting that a programme is already underway for 
implementing the new strategy, and for selecting and appointing a third party IT 
partner. 
 
This is a major investment for the Force and it is not our intention to pass opinions on 
the strategy itself. The remit is to scrutinise in detail how that strategy has been 
arrived at and to be reassured that this is the most appropriate and cost effective way 
forward. 
 
 
Scope 
 

1) Two separate external reports into the Forces IT landscape were 
commissioned by the PCC (Police and Crime Commissioner) in 2013 and 
2014. This review will look into the methodology for selecting the providers 
and for assessing and comparing their conclusions. 

 
2) A full-time temporary consultant has been appointed to spearhead the new IT 

strategy. This review will look in to the selection methodology and in particular 
the measures taken to validate his approach and recommendations. 

 
3) A draft report on the future of IT in Staffordshire Police was submitted to the 

SEG (Strategic Executive Group) in September 2014. This review will look at 
how that report was scrutinised and tested, prior to approval. 

 
4) The new strategy includes the creation of a partnership with a private sector IT 

partner. This review will look in to the procurement process, seeking 
assurance that all necessary public sector procurement rules are complied 
with and that contract scope and costs are clearly defined and realistic. 

 
5) Outline project plans are in place for delivery of the IT strategy. This review will 

look at the development of those plans in terms of structure, quality assurance 
and risk management. 

 
6) A recommendation made in the 2013 report by a Home Office Police ICT 

Company was to consider a partnership with other Police forces around 
Operational Policing Systems, which would benefit both police forces.  Was 
this considered in the project plan, as it could potentially reduce development 
costs? 
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Process 
 

 Panel members held detailed discussions with the OPCC (Office of the Police 
and Crime Commissioner for Staffordshire) Chief of Staff, Strategic IT Director 
and ICTTP Programme Management Lead. One panel member attended an 
ICTPB (ICT Transformation Programme Board) strategic update meeting and 
an ETAP representative was also present in the final stage, Stage 5, of the 
evaluation moderation.  

 
Extensive documentation was provided including: 

 Independent reports into Staffordshire Police IT and the ICT Transformation 
Programme. 

 Various strategy and process documents for IT Partner procurement. 

 Programme Definition document for delivery of the ICT Transformation 
Programme. 

 Listing of all audits and reviews. 
 
 
Project Details 
 
This report provides our understanding and response to the six scope areas listed 
above: 
 
1. External reports (full copies given to members). 
 
In 2013 concerns were raised at a senior level within the Office of the Police and 
Crime Commissioner (OPCC) that while there was a great deal of Force ICT activity, 
there was an urgent need to develop an ICT strategy. That view was supported by 
the Chief Constable (CC) and it was agreed that an independent review of the current 
status should be commissioned as soon as possible. 
 
At that time the Home Office were developing a new ICT Company Directorate Team 
and after a check on financial regulations, a report was commissioned from them by 
the OPCC at a ‘sensible’ price. The brief was to answer three questions from 
Staffordshire’s Police and Crime Commissioner (PCC): 

 Do I currently have the necessary capacity and capability to deliver my vision 
(Safer, Fairer, United Communities for Staffordshire)? 

 What is the context for the big decisions I need to make? 

 What do I need to do to help me build the capacity and capability I need? 
 
A key additional question therefore was “Does my current ICT strategy provide a 
robust foundation upon which to deliver my vision..?”  
 
The resulting 94-page report received in August 2013 in summary covered 
assessment of: 

 Current performance, both operationally and financially. 

 ICT landscape. 

 Strategic vision and planning. 

 Composition and prioritisation of the current capital programme. 
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 Management of key change programmes. 

 Providing essential support to key operational systems. 
 
Those assessments resulted in eight recommendations, which were: 
 

1. The PCC and CC need to agree and set out their strategic vision for the 
organisation, as part of a broader public sector service delivery landscape. 

2. In parallel with the above (1) visioning exercise, the PCC and CC should seek 
out a preferred police force partner as Staffordshire Police does not have 
the capacity to develop, deliver and support its own policing ICT landscape 
at the same time as supporting the PCC’s transformation agenda. 

3. Once the above vision and preferred partners are in place, the PCC needs to 
enter into a model of co-production with these partner agencies. 

4. The PCC should reassess his current capital programme. 
5. The PCC needs to take short-term action to create additional resilience in the 

ICT department. 
6. Staffordshire needs to maximise the investment it has made in its Origin 

enterprise resource planning (ERP) solution by improving user training and 
education. 

7. The Force needs to address its vulnerability in terms of project and 
programme management, by avoiding short-term contracts and abstractions 
back to operational duty for members of staff involved in critical change 
programmes. 

8. Revolves around the lack of vendor and contract management found in the 
ICT department, together with the lack of engagement is has had with the 
procurement team. Recommendations made were: 

a. The OPCC should set up a task force, led by Staffordshire Police’s 
procurement department and supported by the review team, to identify 
priority contracts for renegotiation; build a plan of action to rationalise 
the Forces existing contracts and realign software against an Enterprise 
Architecture (when established) 

b. The force should initiate an immediate policy of Procurement-led 
purchasing rather than ICT department-led purchasing. 

c. The OPCC should review business cases and benefits realisation plans 
for all major ICT purchases over the last couple of years. 

d. The Force should engage a licensing optimisation expert to review its 
licensing estate to determine where savings can be made. 

 
OPCC and Forces’ combined view of this report was that while it confirmed the lack 
of ICT strategy and procurement weaknesses, it was somewhat unbalanced, 
focussing on operational issues and not providing a robust ‘fit for purpose’ ICT 
programme for Staffordshire Police. 
  
It was therefore agreed that a second study should be commissioned and the OPCC 
approached the market via. the Procurement Framework (an agreement put in place 
with a provider or range of providers that enables buyers to place orders for services 
without running lengthy full tendering exercises). This resulted in the Strategic ICT 
director appointing Deloitte to conduct a rapid assessment of the IT estate and to 
assess the relative maturity of the Force IT, compared to similar organisations. This 
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report was issued on the 4th August 2014. Their Key Observations identified a need 
to Standardise, Simplify and Stabilise the IT estate. The force was identified as 
having a very significant “Technical Debt”, which required additional effort to maintain. 
If these deficiencies were not addressed quickly, the accumulated impact “… will be a 
decreased efficiency, increased costs and extensive delays in the maintenance of 
existing systems”. The main theme of the report covered five areas: 

 People 

 Technology 

 Projects 

 Strategy 

 Value 
 
Their resultant high-level recommendation was that “a significant level of cultural, 
technical and operational change, most likely manifested in a portfolio of 
transformational projects and service improvement initiatives are undertaken to 
achieve the desired state”. A series of detailed recommendation were provided under 
the headings of ‘Quick Wins’ and ‘Medium to Long Term Actions’.  
 
ETAP Comments: 
The panel had no issues with the provider selection process. 
There can be little doubt that the expense of commissioning two reports was more 
than justified by the benefit of obtaining qualified independent views of the Force IT 
estate. The reports confirmed OPCC concerns about the IT position at that time and 
made it abundantly clear that new strategies were urgently required to support 
delivery of the PCC’s objectives.  
The issues and recommendations they raised provided a valuable platform for ICT 
programme development. 
 
 
2. Consultant appointment 
 
Following the departure of the previous IT manager, it was agreed that an interim 
replacement should be engaged, bearing in mind the potential major change in IT 
with an as yet unknown future structure. 
 
A person specification was agreed by the OPCC and CC and supplied to various 
employment agencies, resulting in six interviews and ultimately the appointment in 
late 2013 of the current post holder as Strategic IT Director. The appointment was 
initially for six months but has been extended since, which should ensure continuity 
as the project proceeds. 
 
ETAP Comments: 
The panel again has no issue with the appointment process. 
The individual concerned has played a leading role in the ICT Transformation 
programme and there are genuine concerns about continuity if he leaves the 
organisation. Possibly his position could be made permanent but if not, an effective 
succession plan is essential. For this reason, we have included this as one of our 
recommendations. 
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3. Draft report on the future of IT 
 
A key document for moving IT forward is the ‘Report into the future of IT in 
Staffordshire Police’, presented to the Strategic Executive Group (SEG) in September 
2014. This was a pivotal moment in that it was an opportunity for senior OPCC and 
Force management to scrutinise and challenge the ICT Director’s recommendations. 
 
The document was extremely far reaching because “IT can help shape the way core 
policing services are provided” and the report therefore provides “a forward looking 
plan supported by an outline business case and options appraisal for managing the 
IT function”. 
 
From a timescale viewpoint it proposed some immediate project work to tackle 
priority problems, along with commencing a longer term programme to acquire wider 
IT capability. 
 
The business case gave three directions of travel: 

 Developing an outcome based approach to IT decisions. 

 Focussing on a core set of 13 IT strategic solutions. 

 Changing the IT delivery model by developing new capabilities and 
partnerships where there are current gaps. 

 
As a result, three options were given for the future of the IT function: 

 Invest further in recruiting more employees into the IT team and grow the IT 
capacity and capability internally through staff development. 

 Transfer the existing team to a supplier directly and buy an expanded range of 
products and services directly from the market. 

 Develop a strategic supplier relationship with an IT provider through detailed 
dialogue. 

 
Considerations were also given to achievability and risk, organisational design and 
procurement. In conclusion a total of six recommendations were made under the 
headings: 

 Establish Digital Strategy and Technology Assurance boards. 

 Establish an IT Transformation project board. 

 Develop a client side support team. 

 Establish 13 priority projects to address technical debt. 

 Adopt a set of enterprise wide IT principles to address the architectural deficit. 

 Engage existing staff in the design of a new IT Service partnership. 
 

We understood that this report along with a formal Request for Decision by PCC was 
presented to and approved by the Strategic Executive Group for approval on 12 
September 2014. (see Appendix A for SEG Group members) 
 
ETAP Comments: 
Acceptance of this proposal was a major milestone for Staffordshire Police as it 
committed the Force to a radically different approach to IT at considerable expense. 
Historically other public sector bodies have had serious difficulties in large scale IT 
projects with at times enormous cost of failure (e.g. the NHS patient record project). 
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Of particular interest to members was the extent to which existing IT staff were 
involved through a whole series of workshops, alongside with separate discussions 
with key stakeholders, both internal and external. Staff support and sense of 
involvement will be extremely valuable in programme delivery.  
 
Meantime it was crucial that senior management understood and evaluated such 
proposals in depth. We understand that the extraordinary SEG meeting was held on 
16th September 2014 at which an options paper by the ICT Strategic Director was 
presented. The contents of the options paper were duly reviewed and the 
recommendations were accepted. It is acknowledged that formal minutes were not 
taken at the meeting, but we are assured that the necessary challenge and approval 
took place. 
 
4. Creation of a Private Sector IT Partner 
 
Included in the above report to SEG, was recognition of a need to move to a different 
organisational model, best achieved by some form of strategic partnership for IT. It is 
absolutely essential that Staffordshire Police conform fully to all relevant regulations 
for partner selection, so a key document was issued entitled ‘Procurement Document 
– Evaluation Strategy and Approach’. The document states that ‘in accordance with 
EU legislation and UK Regulation, the PCC and Staffordshire Police are keen to 
demonstrate an evaluation approach that is robust and proportionate, transparent 
and fair and to ensure that bidders have the opportunity to provide their optimum 
response’. 
 
That ambition was supported by evidence of: 

 The governance and approval process. 

 The resources required to complete the evaluation. 

 Ensuring that all parties directly involved in the evaluation process understand 
their roles and responsibilities. 

 Guidance to members of the Evaluation Team and Moderation Panel on how 
to determine the scores to award for each response. 

 The detailed process for evaluating and moderating and recording scores at 
each stage of the Procurement. 

 Providing a base for communicating the relevant elements of the process to 
the appropriate interested parties. 

 Highlighting key dates and milestones that must be achieved to keep the 
procurement on plan. 

 
We understand that after placing a notice in the Official Journal of the European 
Union (OJEU) 70 organisations responded, 53 attended a Suppliers day, 20 
expressed interest, 10 applied, resulting after further dialogue in a list of 5. From 
these, three suppliers were brought in for final tender (one later withdrew) and the 
panel was invited to witness the resulting evaluation and moderation sessions. An 
ETAP member was available to attend and her report on the moderation procedure 
and final selection is attached as Appendix B. 
 
Following this report, ETAP can confirm that the evaluation model was applied during 
the evaluation process and based on discussions during the moderation process, 
there was no evidence of non-compliance of these principles. 
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ETAP Comments: 
It is not for this panel to comment on the decision as to which supplier is awarded the 
contract. Our concern is purely that all appropriate rules and regulations are followed 
to ensure a wholly fair and transparent process. As panel members, we are not 
conversant with all the detail within procurement regulations. However, we are 
satisfied from the evidence provided that the Force approached this exercise with full 
intent to comply and have no reason to doubt that correct procedures have been 
followed. 
 
 
5. Project Plans 
 
Bearing in mind the agreed need for major changes in IT strategy, a successful 
outcome can only be achieved through comprehensive and effective project 
management. As part of the ICT Transformation Programme, a Programme Definition 
Document was issued in May 2015 which covers the following areas: 

 Purpose and scope 

 Benefits 

 Costs, timescales and projects 

 Risks, assumptions, issues and dependencies 

 Reporting and change control 

 Stakeholder management 
 
The document clearly states the project objectives and provides a series of 
measurable goals for managing progress. The three areas of focus for this panel are: 
 

Structure – four levels of project management are in place, namely SEG, a 
Strategic Coordination Group (SCG), an ICT Transformation Programme Board 
(ICTPB) and finally project boards for individual projects. A monthly progress report 
enables management to have sight of key highlights and activities, any missed 
milestones and progress towards benefits. Importantly performance against critical 
and key milestones is charted through a standard RAG traffic light system.  
 
Quality Assurance (QA) – PRINCE 2 project management system is being used 
which if followed correctly will require a level of QA. There is no evidence of any 
independent QA in place. 
 
Risk Management – a Risk Log is maintained which, as to be expected, shows 
origin, score, responsibility, status and target date for resolution. As part of the 
escalation procedure any ‘red’ risks are reviewed at ICTPB. 

 
ETAP Comments: 
The project plans are highly relevant and comprehensive, supported by a practical 
reporting structure. Their effectiveness is dependent on the quality of management 
oversight, so in seeking evidence of this a panel member attended an ICTPB meeting 
in September 2015. Copies of all the papers were available in advance of the 
meeting, including formal minutes which record project updates, action points 
progress, discussion comments and board decisions. It was noted that each project 
owner gave a verbal update on progress, there was open discussion around the table 
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and various probing questions were raised, all of which points to effective scrutiny. 
Overall the panel’s only observation is that with so much at stake, it may be desirable 
before too long to introduce some form of independent quality assurance. 
 
 
6. Partnership with Other Police Forces  
 
We are advised that one recommendation by the Home Office ICT Team, was to 
consider forming a partnership with another police force around operational systems. 
This was carefully considered but ultimately rejected as the systems reviewed were 
not compatible with Staffordshire operational processes and hence considered 
unsuitable. That does not preclude the opportunity for future collaboration with other 
forces, some who have already expressed interest in such partnership working.  
 
ETAP Comment: 
Assurance was given that the opportunity to partner with another police force was 
fully researched, but considered not appropriate.   
 

   

Recommendations 
 

1. Discussions and decisions made at SEG must always be recorded in formal 
minutes and distributed to relevant personnel. 

2. Consideration is given to obtaining independent quality assurance of the ICT 
Transformation Programme project management. 

3. Consolidation of a permanent IT management position. 

4. Feedback on project progress is made available to this ETAP subgroup on a 
half-year basis. 

 
 

Conclusion 
 
This study set out to obtain evidence that this major IT project has been properly and 
thoroughly managed from the outset. Apart from the recommendations above, the 
panel felt reassured that the overall strategy and the project planning are of 
appropriate quality. 
 
We would like to thank all contacts for their time and co-operation in providing the 
necessary range of reports and explanations. 
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Appendix A 
 

List of SEG Group members 

 
Police and Crime Commissioner. 

Chief of Staff. 

Head of Transformation. 

Interim Chief Finance Officer. 

Head of Partnerships & Commissioning.  

Head of Policy, Performance & Assurance.  

Head of Public Engagement. 

Chief Constable.  

Deputy Chief Constable.  

Assistant Chief Constable.  

Temporary Assistant Chief Constable.  

Head of People Services.  

Head of Business Services & Force CFO.  

(Notes taken by Office Manager/Exec Assistant). 
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Appendix B 
 
Note on Contract Moderation process and outcomes. 
 
This note is prepared in respect of the ICT (IT Transformation Programme) Contract 
Evaluation Moderation, describing the process and outcomes as evidenced by an 
independent ETAP representative who attended the final stage, Stage 5, of the 
evaluation moderation.  
 
Bid submission process 
The process of contract call for tender and stages of evaluation are summarised 
below: 

 A call for services, “contract note” was published in the Official Journal of the 

EU as obliged under procurement requirements for public law and subject to 

Government Procurement Agreement. The Contract is for the development of 

a new Strategic IT Partnership in order to: 

o Improve capacity and capability of existing IT services and products in a 

cost effective manner. 

o Augment resource on existing work in the progress of IT projects 

o Transition the old IT environment to the new. 

o Deliver highly innovative new target IT environment.   

 The submissions received were staged as follows: 

o Pre-qualification 

o Outline solution 

o Detailed solution 

o Final Tender 

Evaluation & Moderation process and principles 
Each Stage was evaluated and bidders selected on the basis of the evaluations. By 
Stage 5, there were two bidders remaining. Originally three bidders had been 
selected for the final tender but one bidder withdrew at this stage. The following 
process and principles were applied. Each item is followed by a comment from the 
ETAP representative (in italics) based on the moderation process.  

1. The evaluation model considered the following key elements and weighted 

each element as shown so that the evaluation should be quality rather than 

price led: 

a. Bid integrity (10%). 

b. Financial (20%). 

c. Technical Solution (40%). 

d. Strategic Partnership and commercial (30%). 

ETAP can confirm that the evaluation model was applied during the 
evaluation process.  
 
2. The evaluation should be rigorous, impartial, non-discriminatory, consistent, 

transparent and confidential.   

ETAP comment: Based on the discussions during the moderation process 

there was no evidence of non-compliance of these principles. 
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3. The evaluation process comprises three steps: 

a. Individual scoring. 

b. Moderation by the moderation panel. 

c. Approval. 

 

4. The Evaluation Team and Moderation Panel included representatives from the 

core IT Transformation Programme team (technical, financial, HR and 

security); the wider support departments; the business transformation 

programme; operational areas; OPCC and third party organisation supporting 

the wider Transformation Process.  

 

ETAP can confirm that representatives of all of the above groups were 

involved.  

 
5. Evaluators were responsible for evaluation of selected parts of the bid and no 

individual to evaluate more than 50% of the bid. 

 

ETAP can confirm that the documentation shows that no one individual 

exceeded this limit. 

 

6. Evaluators can only use the information provided by the bidders (not their 

personal experience).  

 

ETAP is unable to comment on this aspect, but the discussions during the 

moderation sessions gave no indication of non-compliance. 

 

7. Full records of each stage of evaluation to be kept so that there is a robust 

audit trail. 

 

8. The Moderation Panel Chair to be independent of the project team and an 

ETAP representative to be present for the full period of Moderation of the final 

bid. 

 

The Panel Chair was independent of the project team and the ETAP 

representative was present throughout the moderation. 

 

9. Moderation was applied to outliers (i.e. scores varying significantly from the 

majority) in evaluation scores and for scores considered as key differentiators 

after which the Moderation Team then carried out a final review of the overall 

scoring. This was to consider if the scores showed fairness and consistency. 

Scores where results were close were also moderated, as were scores for for 

bid sections where substantive clarifications had been received following 

evaluation. 

This process was applied throughout the moderation.  
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Note that the ETAP representative is unable to comment on the individual 
evaluations as these were required to be done in isolation to avoid cross-
influence. 
 
Key discussion points during the evaluation were as follows: 

 Moderation began with a reminder of the rules of moderation and also the 

need for all evaluators to check the scores entered under their names. 

 “Guardians” (Staff from the procurement team) were present to remind 

evaluators of clarifications received where relevant topics were under 

discussion, so that evaluators could rescore where clarifications were 

germane. 

 The reasoning for scoring bid elements were discussed widely so that all 

points of view were expressed. In some cases, scores were readjusted in the 

light of discussion, in particular where scores had been borderline in respect of 

rating. 

 Where scores were rescored as a result of discussion, scores were moderated 

again if the rescored results were close. 

 Discussions about scoring were regularly tested against the agreed scoring 

criteria and also the evidence provided. Discussion also considered wider bid 

objectives presented in the bids, such as openness, alignment of partnership 

objectives etc. as well as specific bid components. 

 It was evident that each bid was being considered on its own merits and not 

comparatively. 

 Where there was no agreement to change, the original scores stood. 

 All scores entered on the combined score sheet were checked for accuracy. 

 Evaluators were reminded of the need for even handedness. 

 The Chair ensured that sufficient time was allowed for discussion. 

 In respect of the legal review, the legal review lawyer was able to confirm that 

there were no show stoppers, although some red flags around liabilities, KPI 

compliance etc., that would need to be resolved during preferred bidder 

negotiations. 

With regard to finance, there were some issues on approach that did not affect the 
overall valuation score, but that would need to be discussed during preferred bidder 
negotiations. 


