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The Safer Neighbourhood Panels (SNP) have been introduced by the Police and Crime 
Commissioner (PCC). It is a group that is open to residents and those closely associated with 
the community. The role of the panel is to hold the Local Police Commander to account. The 
panels can choose to monitor and scrutinise any aspect of local policing. 
 

This report has been produced by the Safer Neighbourhood Panel members to scrutinise the 
deployment of Tasers within the local policing area 

 



 

 

 

   

 

 

Scrutiny Report Summary 

Cannock Chase Safer Neighbourhood Panel 
SNP Topic: 
Taser Deployment 
 

Report Author(s): 
Lesley Harrison, Sue Thornley and Carl Bennett 

Date: 
05.09.16 

Reason for review: 
 To scrutinise Body Worn Video evidence in relation to the deployment of Taser Firearms 

    

Documents & information reviewed: 
 DEMS Footage 

 Report Form 

 

Background summary to review process: 
 

Ten cases had been randomly chosen by the Cannock Chase Safer Neighbourhood Panel (SNP) Chair (LH) prior 
to the scrutiny session which was undertaken in conjunction with the Stafford panel. Information about the chosen 
cases were available at the scrutiny session. Two Cannock and one Stafford case were chosen by panel 
members to discuss. 
 

At the start of the review meeting, it had been highlighted that the review of Staffordshire Police’s use of TASER 
had been on the SNPs' agenda for a little while as a consequence of the recent training delivered to SNP panel 
members.  This specific review was not a direct result of any recent events elsewhere which were currently under 
separate investigation.  

 

Findings of review: 
 

Case 1 – Cannock Chase 
 

There was no DEMS footage of the case to watch. Tactical Support Inspector Chris Dawson talked through the 
details on the form and the actions of the officers were discussed.  
 

The following observations were made regarding the case and discussed: 
 

 The report form is going to be reviewed and amended where necessary, particularly in respect of actions 
determined by review of officers' actions. 

 The TASER had been used at the back of the person. This had already been discussed at a review of the 
incident with the officers and the Central Firearms Inspector. Although the review had taken place, it was 
felt that it was not recorded in enough detail. 

 The recording on Body Worn Cameras (BWC) which are currently used is sometimes hindered by the use 
of TASER. Staffordshire Police is developing a business case for the purchase of a new type of TASER 
that would automatically start recording. 



 

 

 

   

 It was admitted that sometimes officers forget to switch the BWCs on. Although the use of BWC has 
increased from 30% to 75% since implementation, there is an action plan in place to improve usage. 

 A Police National Computer (PNC) check had not been completed at correct time. 

 The incident time was not recorded.   

 
Case 2 – Stafford 
 

DEMS footage was available and shown to the panel members with a brief verbal description of the incident. 
Officers had been called to St. George’s Mental Health Hospital to deal with two patients who were displaying 
violence with one patient threatening to use rocks to harm staff and patients. One officer switched on his BWC.  
The accompanying officer discharged his TASER after efforts to calm the suspect failed. Handcuffs were then 
used to restrain the offender and the TASER barbs were removed. 
 

The following observations by the reviewing panel were discussed: 
 

 Justification for use of the TASER – was it really necessary?  The patients were in a safe enclosed area, 
therefore other actions could have been used e.g. negotiations. The officers knew that they were dealing 
with a patient with mental health issues, so greater sensitivity could have been employed in the interaction 
with the patients and more effort made to de-escalate the situation. 

 The officers involved had been called in to see the Chief Firearms Officer to discuss improvement in 
performance. 

 Lessons learned from the case should improve actions in future incidents. 

 The panel felt the case did not document well enough that it may not have been necessary to use the 
TASER. 

 The reviewing Firearms Officers had held discussions with the staff at the hospital to discuss how the 
incident could have been dealt with differently by both the police and the hospital staff. 

 It was suggested that the video footage could be used for training purposes. 

 It was noted that using TASERS is a voluntary choice by officers. 

 

Case3 – Cannock Chase 
 

DEMS footage was available and shown to the panel members together with a brief verbal description of the 
incident. Officers had been called to a house following a neighbourhood incident.  There were displays of violence 
by the occupants and members of the family. Both officers used BWCs. 
 

The following observations were made and discussed: 
 

 The use of the BWC would be able to prove, if necessary, that the injury to the man’s head was sustained 
before the police intervention. 

 During a heated discussion with the police officers – during which there was a clear warning that TASER 
would be applied - the male occupant picked up a chair. It was not clear from the video footage as to 
whether he intended to use it in self-defence or as an offensive attack on the officers. 

 The DEMs video footage clearly illustrated how volatile and confusing such situations could be with other 
aggressive (verbal) demonstrations of dissent.  

  

 



 

 

 

   

Conclusion of Review and Recommendations made: 
1. Although the selection of cases for review had been made randomly, an observation was made that there 

appeared to be more consistent use of DEMS video where TASER use was at a low level (i.e. prior to 
actual discharge).  Officers are to be encouraged to utilise DEMS wherever possible and practicable. 

2. The Panel was reassured by the level of the review post-TASER deployment undertaken by the officers’ 
superiors, particularly with regards to Case 2 where the use of the TASER rather than continuing 
mediation / negotiation was considered hasty.  

3. Case 2 highlighted also that other agencies involved could have handled the situation better rather than 
abnegation of responsibility to the police service. 

4. The Panel was reassured by and confident that the Police's own review process is effective and had 
contributed to the officers' learning experience prior to the SNP's scrutiny review. 

5. The officers facilitating the scrutiny review recognised that the follow up action taken / recommended as a 
result of each review of the use of Taser should be more clearly documented.  An additional section would 
be included on the review form to detail this. 

6. The SNP scrutiny raised issues regarding the current 30 day retention of DEMS footage. Deletion of the 
footage hindered the scrutiny process when reviewing incidents that had occurred outside this window of 
availability. 

7. The SNP members appreciated the honesty of and the quality of the feedback and discussion from the 
reviewing police officers.  

8. In turn, the facilitating police officers stated they had found the process of scrutiny useful and it had 
identified areas for future action - in addition to any they themselves had identified prior to the meeting - 
for improvement and implementation. 

9. The SNP members raised the issue of how best they can engage with the wider public to lend assurance 
that scrutiny is being undertaken and the results of that scrutiny 

 

Comment by Chief Inspector  
 

I welcome this process of scrutiny as it shows that we are open and transparent as a Local Police Team 
when it comes to our use of force. The Safer Neighbourhood Panel hold local police to account and 
provide ground level scrutiny with local staff. As a Local Police Team Commander, I feel that this type of 
accountability enables me and my staff to use the Panel as a critical friend in how we deliver policing for 
the local community.  
The recommendations made will be shared with my management team and fed back to all of our Taser 
trained Officers. 
 

Chief Inspector Geoff Knight 
LPT Commander 
Cannock Chase District Police 

Staffordshire 

 

 


