
 

  

Stop and Search 
Scrutiny Report 

 

Commissioned by Matthew Ellis 
 
Police and Crime Commissioner for Staffordshire 

The Safer Neighbourhood Panels (SNP) have been introduced by the Police and Crime 
Commissioner (PCC). It is a group that is open to residents and those closely associated with 
the community. The role of the panel is to hold the Local Police Commander to account. The 
panels can choose to monitor and scrutinise any aspect of local policing. 
 
This report has been produced by the Safer Neighbourhood Panel members to scrutinise the 
use of Stop and Search powers within the local policing area 

 



 

 

 

   

 

 

Scrutiny Report Summary 

Cannock & District Safer Neighbourhood Panel 
SNP Topic: 
Stop and Search  
 

Report Author(s): 
Lesley Harrison, Toni Marie Foster, Judith Morris 
and Sue Thornley 

 

Date: 
20.4.16 

Reason for Review: 
 

 Recently issued inspection report that highlighted issues of concern regarding Stop and Search Practice 
and recording of the same 

 OPCC impetus 

 

Documents & information Reviewed: 
 

 DEMS Videos filed on police system 

 Electronic reports filed on police system 

 OPCC Performance Dashboard interrogated prior to 7th April 
 

Background summary to review process: 
 

At an extraordinary meeting of Cannock SNP held in March 2016, Stop and Search was highlighted as a potential 
area of scrutiny for the SNP's work programme.  
 

A small working group of 4 panel members was formed consisting of:  Toni Marie Foster (YMCA rep & Rugeley 
resident); Lesley Harrison (Rugeley resident); Judith Morris (Hednesford resident and Magistrate); Sue Thornley 
(Cannock Resident) and Jan Matthews (Support Staffordshire) to provide administrative support. 
 

Working group members identified the following areas for consideration:  
 Application of GOWISELY and JOG protocols  
 Stop and search and people deemed to be vulnerable  
 Demographics 

 

Method:   
 The availability of the working group members was ascertained and contact was made with the Local Police 

Commander to define the parameters of the scrutiny.  In his absence (due to annual leave) arrangements 
were made for the working group to meet with Inspector S Brownsword and Police Sergeant T Heap to 
review a number of randomly selected DEMS videos which showed stop and searches conducted by 
Cannock Police.  A follow up meeting was to be arranged to pick up on issues such as vulnerability, 
demographics etc. 

 Regrettably, two members of the working group were unavailable (due to illness) to meet to review the 
DEMS videos on Thursday 7th April. Nonetheless it was decided to go ahead as the Police had invested 
time in preparation. There was to be a follow up engagement involving the other members as they 
recovered. One member of the working group (L Harrison) and the SNP co-ordinator from Support 
Staffordshire (J Matthews) attended the meeting. 

 An initial selection of 10 DEMs videos had been chosen at random by Inspector S Brownsword and Police 



 

 

 

   

Sergeant T Heap of the Cannock Police, neither of whom had prior sight of the footage.   
 Of the initial selection, 5 videos were then selected by the SNP member based on: the age of video 

(beginning of quarter to end), the time of day (daytime, early evening, and night), and the differing officer 
involvement. One of the videos selected was not available to be viewed so another was substituted. Review 
of another video was suspended as it did not relate to stop and search but was an out of area road traffic 
offence. 

 The SNP member and SNP co-ordinator were accompanied by Police Sergeant T Heap during the review 
of the videos.  The SNP co-ordinator viewed but did not review the videos and was attending the meeting 
as an observer. P Sgt Heap was available to clarify any questions raised and to guide process by enabling 
access to the police internal systems and filed reports linked to the DEMs videos. 

 

Items reviewed:  Of the 5 DEMS videos selected from the random list supplied, the following situations applied: 
 

Case 1  
 Stop and Search of a group of 3 youths (aged 15/16) from BME background in Cannock in the late evening 
 in January 2016.  The youths were stopped following intel from a member of the public of suspicious 
 behaviour and the possibility of being possession of a bladed weapon. Electronic file could not be found in 
 system – facilitator to investigate and notify SNP when available for review.  This was subsequently 
 undertaken on Wednesday 11th May 2016 with Police Sergeant Heap facilitating the session. 
 

Case 2  
 Stop and search of 4 occupants of vehicle stopped by police in the late evening in January 2016. When 
 stopped, there were suspicions that occupants were in possession of drugs due to strong smell emanating 
 from occupants and from vehicle.  The reason for the stop of the vehicle not ascertained. The electronic file 
 could not be found in the system – facilitator to investigate and notify SNP when available for review. This 
 was subsequently undertaken on Wednesday 11th May 2016 with Police Sergeant Heap facilitating the 
 session. 

 

Case 3 
 A vehicle was stopped due to erratic driving and suspicion of defective tyres. The consideration and  
 review of the video was suspended when it became apparent that it related solely to a road traffic offence 
 and was out of the area (Stafford).   
 

Case 4  
 Intelligence was received that a white male (late 20s/early 30s) had been seen dealing drugs near a parked 
 vehicle  in Cannock in the early evening in February 2016. At police presence, the vehicle had driven off 
 and the male was witnessed by police to have pushed something into the back of his trousers. Male was 
 known to be a previous offender.  The male was stopped on suspicion of being in possession of drugs and 
 detained for a fuller search to be undertaken at the police station, where an unidentified substance was 
 discovered.  The electronic file record was comprehensive, although details of the corroborating officer who 
 attended the search were not noted. 

 

Case 5  
 Search occurred as a result of a vehicle stopped in Huntington in the mid-afternoon in March 2016. A BME 
 male driver (30s) was seen using a mobile phone. There was a strong smell of cannabis emanating from 
 the vehicle. The driver was cautioned for the use of a mobile phone whilst driving.  Not sufficiently 
 expanding on the reasons for the stop was a weakness  in the filed report.  The officer should have given 
 the reason for the stop (driver seen to be using a mobile phone) and that suspicion was further raised by 
 the strong smell of cannabis emanating from vehicle/driver which resulted in the search.  One aspect of the 
 form had been incorrectly noted as “NFA” when it should have been “YES” (filed report relevant to stop and 
 search process rather than any other offence which may have taken place which would be recorded 
 elsewhere). 



 

 

 

   

Findings of review: 
 

 Due to the limited number of cases reviewed, the review can only be regarded as providing a 'snapshot' of 
stop and searches undertaken in the first quarter of 2016.   

 Despite this, the exercise was a worthwhile one in that the videos largely demonstrated the good application 
of stop and search protocols across a range of situations, whilst also identifying potential areas for 
improvement. 

 Good practise was recognised.  In all instances, the police officers demonstrated professionalism, efficiency 
and confidence in conducting the searches. Particularly commended are the officers involved with Case 1 
which required sensitivity in dealing with young people who were aged only 15/16 years and in Case 4 
where the officer displayed calm assertion in the face of potential hostility. 

 In Cases 1 and 5, it was difficult to ascertain from the videos as to whether the grounds for search had been 
clearly defined. 

 The electronic file records were not available for review in Cases 1 and 2. This is possibly due to being filed 
by someone other than the officer whose DEMs equipment had recorded the stop and search.  The 
facilitating officer subsequently was able to identify these and they were reviewed on 11.5.16 by a member 
of the SNP working party, L Harrison. 

 Within the electronic file records for Cases 4 and 5, there were lapses.  The details of the officer who 
accompanied the officer undertaking the full search in case 4 were not recorded.  The grounds for the 
search in case 5 were not sufficiently explicit and there was an error in recording an item on the form 

 The video footage could only be ascertained by the collar number of the reporting officer and the date of the 
stop and search.  (Anecdotally, an officer described the frustration of not being able to identify DEMs footage 
by area which potentially demonstrates a weakness in the system of storage that hinders ready 
identification). 

 Of the 4 cases actively reviewed, 3 related to potential drug possession and 1 to the suspicion of being in 
possession of a weapon. 

 Two of the cases involved the search of more than one person (Cases 1 and 2).  The demographics by age 
and ethnicity involved in Case 1 were 3 young people aged 15/16 years.  The main protagonist in this case 
self-identified as black British.  In case 2, ethnicity was not identified in the DEMS footage but was recorded 
electronically. Case 4 related to a white British male of 20/30 years and case 5 related to a young Asian 
male of around 30/35 years. 

 Vulnerabilities: The reviewer was uncertain as to any vulnerability identified in case 1 due to the age of the 3 
young people stopped.  Although there were legitimate concerns for the stop and search, the people 
involved were only 15/16 years and were out of their home area. As the search was late at night, would 
there have been any consideration of their means of getting home and safety etc.? 

 Training of officers – A prior discussion regarding training of officers identified that training in stop and search 
procedures is twofold - initially by formal tutorial and updated via an online mandatory learning activity 
(annually). On the day of review, the up to date status of the training in stop and search protocols of the 
officers involved could not be ascertained as it had not been requested beforehand. 

 

Conclusion of Review and Recommendations made: 
 

 The reviewers commend the collaboration and co-operation of the officers involved in the review. The 
officers’ openness, willingness to participate and engagement to the purpose of the work could not be 
faulted.  The reviewers appreciated the efforts and time committed to the exercise and at no time felt their 
presence was unwarranted.   

 As stated previously, the scrutiny can only be regarded as providing a 'snapshot' of stop and searches 
undertaken by Cannock Police in the first quarter of 2016 due to the limited number of cases reviewed. 
However, a number of observations can be made that reflect some of the practice evidenced. 

 The professionalism of the police officers involved in the Stop and Search Review is commended.  All the 
personnel involved displayed patience, professionalism and efficiency across a range of situations. 

 There were apparently lapses in protocol as in 2 instances of the 4 cases reviewed, the grounds for the 
stop and search did not appear to be explicit, although they were implied in the interaction between the 



 

 

 

   

officer and the person stopped. In terms of protection for the officers involved (and indeed the rights of the 
persons stopped), there should be awareness of the need to do so.  This may well be rectified through 
training issues. 

 As with any recording whether paper or electronic, any lapses can call into question the professionalism of 
the officers involved. Whilst the reviewers are mindful of the pressures officers may experience, the use of 
DEMs technology does not negate the need for good record keeping however minor any lapse. 

 It would be unwise to make any judgements on the issue of demographics based on the small selection of 
footage reviewed. However, the consideration of Case 1 does raise some concerns regarding the potential 
vulnerability (due to age) of young people stopped. Although the reasons for the stop and search were valid 
and it was undertaken with a commendable response by officers, in general what responsibilities do officers 
have in respect of young people not found to be at fault but in situations (late at night, considerable 
distance from home) that may mean they are at risk? 

 Training - The process of training in respect of stop and search was not entirely clear.  There were 
assumptions that all officers had undertaken the both classroom based training and the mandatory online 
tutorial but the reviewers were unable to ascertain whether this was current in the case of the officers 
involved.  For future reference, it would be helpful if this information could be made available at future 
reviews. 

 Issues regarding retrieval of information were highlighted in the review process.  The facilitating officer 
experienced some difficulties in finding the electronic records as 1 case selected was not on the system 
and another case showed a different time line to that expected. An officer not involved in the reviews had 
expressed frustration at the difficulties in retrieving DEMs footage for the local area. Two electronic file 
records could not be retrieved initially although were available for review at a later stage when the 
facilitating officer had made contact with the reporting officers.  Whilst blame is not attached to local police 
officers it highlights a potential inherent weakness in the technology system which needs to be addressed.  
Is this common across Local Police Divisions or does it relate to Cannock alone? 

 

Notes regarding process of scrutiny: 
 

 The review process was undertaken in the absence of any specific guidance at that time from the OPCC as 
to the manner in which scrutiny of stop and search procedures were to be undertaken. Guidance to support 
SNP working groups was issued subsequently, shortly thereafter. 

 As a result, the Cannock SNP working group involved decided to defer this particular scrutiny until 
discussion had taken place as to the OPCC's requirements and to formalise a protocol and expectations for 
further work. This meant that the proposed round table discussion regarding demographics of stop and 
search locally, and how officers worked with people who had been stopped and were deemed vulnerable 
did not specifically take place. This element is to be more fully explored in future reviews. 

 Despite the foregoing it was decided that the work already undertaken should be recognised and a brief 
report of activity should be produced, recognising the efforts made by local police and SNP members to 
conduct this exercise. At a full meeting of Cannock SNP held on Monday 9th May it was decided a report of 
the work already undertaken be submitted to the Local Police Commander for comment.   

 The SNP would undertake further scrutiny of Stop and Search procedures in Cannock District at a later 
date, possibly during autumn 2016. 

Lesley Harrison, SNP Stop and Search Working Party 

16.5.16 

Comment by Chief Inspector Geoff Knight, Local Police Commander  
 

I did review the Stop Search report and I was happy with the outcome. I think it is something we could revisit over 
the next 12 months. 
 

 

 


